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lr << What An Agent Wants 


A Company whose name, everywhere a 
household. word, is his best introduction. 
Prestige is a door-opener,: and. age and size 
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are impressive. 
Policies that are unexcelled. Big dividends. 


SAL rn SM i: N WA N 7 E D Strength and safety that need no demonstra- 


tion. Unsurpassed service to policyholders— 
TO HANDLE THE BEST QUICK-SELLING 


INSURANCE PROPOSITION IN AMERICA the thing that makes solid patrons out of 


first-time customers. 





Accident and Health Insurance on the 
Same Plan as Commercial Travelers’ 
Associations 


The Oldest Company in America! Come 
with it and you will stay with it and it will 
stay with you. 

No Medical Examination Required. 

No Waiting for Commissions. For terms to producing agents address 


Write to ERNEST W. BROWN, THE MUTUAL LIFE 


Sec’y and Treas. 
ATE BUSINESS INSURANCE COMPANY 
INTER-ST 
MEN’S ACCIDENT ASS’N of New York 


Brown Building Des Moines, Iowa 
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NORTHWESTERN NATIONAL 
LIFE INSURANCE COMPANY 


MINNEAPOLIS, MINNESOTA 


writes DOUBLE INDEMNITY UPON DEATH 
FROM GENERAL ACCIDENT in connection with 
its regular and special forms of policies. An increase 
of 12% in new paid-for business to date this year 
compared with the same period last year well shows 
the popularity of its policies and agents’ contracts. 
Some open territory in Iowa, Northern California, 
Washington and one or two other states. 





THE TRAVELERS 
INSURANCE oe INDEMNITY 
COMPANY COMPANY 
HARTFORD, CONNECTICUT 
WRITE THE GREATEST VOLUME OF 
GUARANTEED LOW COST LIFE INSURANCE 
AND 
CASUALTY INSURANCE 
THE OPPORTUNITY TO SUPPLY THESE INSURANCE 


NEEDS GUARANTEES AGENTS THE BROADEST 
FIELD AND THE LARGEST INCOME. 











CENTRAL STATES LIFE 
INSURANCE COMPANY 


ST. LOUIS, MO. 





Insurance in Force $34,000,000.00 





JAMES A. McVOY 
Vice-President and General Manager 














PAN-AMERICAN 
LIFE INSURANCE COMPANY 


NEW ORLEANS, U. S. A. 
CRAWFORD H. ELLIS, President 


FINANCIAL RECORD 
Fully Paid Capital 
Total Resources 


$1,000,000 
6,200,000 
INSURANCE RECORD 


Paid for in 1917 
Total Insurance in force 


$11,784,000 
47,333,000 


Our Service to our Representatives is unexcelled. If you are an experi- 
enced man, seeking to better your condition, we can help you to a bigger 
income in a broader field. If you have had no experience and are interested 
in Life Insurance Salesmanship, we can help you with our Course of Instruc- 
tions and special equipment, to secure the business. Applications consid- 
ered only from responsible men who can furnish bond, if necessary. While 
you are in the mood—right now—let me hear from you. 


E. G. Simmons, Vice-President and General Manager 
Whitney Central Building 
New Orleans, U.S. A. 














A Progressive SURETY and CASUALTY Company 














Insurance Law of New York 


1918 


The complete Insurance Law of New York as it stood at the adjourn- 
ment of the recent session of the legislature is now in shape for dis- 
tribution. This work comprises Chapter 28 of the Consolidated Laws 
and Chapter 33 of 1909, with ail amendments of 1918, and notes and 
annotations. The work also embraces independent statutes relating 
to insurance companies, the General Corporation Law and the Stock 
Corporation Law, all thoroughly indexed. Copious notes of decisions, 
rulings of the Insurance Department and Attorney-Generals’ opinions 
to date are given, all of which aid materially in construing the text of 
the law, and are therefore very valuable to insurance companies and 
all interested in the subject. Copies of this work can be supplied at 
$4.00 per copy, bound in buckram. Address orders to 


THE SPECTATOR COMPANY 


CHICAGO OFFICE: 
INSURANCE EXCHANGE 


135 WILLIAM STREET, 
NEW YORK 
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laneous insurance, are recognized as authori- 
ties in their particular lines, and some have re- 
ceived the endorsements of the United States 
Government and State Insurance Departments. 
The statistical and historical records of the 
various insurance companies are thus given 
wide circulation for the information of the 
public, constituting more valuable SERVICE 
to the insurance companies than that supplied 
by any other insurance journal. 

Tue Spectator, established in 1868, is a weekly 
journal devoted to promoting the best interests of 
trustworthy insurance of all kinds. The subscription 
rice for the United States, Canada and Mexico is 

our Dollars per annum, postage prepaid; to all for- 
eign countries in the Postal Union, Five Dollars. 
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OOD work has been accomplished 
during the period of the war in 

the campaign for fire prevention meas- 
ures carried on under the auspices of the 
State Councils of National Defense, and 
it is now proposed that this work shall 
be continued in a similar way in the 
future. If this is decided upon as being 
a desirable thing, an effort will probably 
be made to give the work an official 
status which would render the recom- 
mendations or orders more forceful and 
effective. Of course, the conservation of 
property of all kinds from loss or dam- 
age by fire is an important and useful 
function in times of peace as well as when 
the country is engaged in war. Hitherto, 
however, the efforts to reduce fire waste 
have been conducted largely by insurance 
men and companies, and by fire marshals 
in some States and cities. 
Board of Fire Underwriters, the Na- 
tional Fire Prevention Association, the 
Underwriters’ Laboratories and other 
organizations have for many years car- 
ried on an active propaganda to inspire 
the people with the idea of avoiding use- 
less waste of life and property by fire, 
and they have been successful in bring- 
ing about improved conditions in many 
respects. Nevertheless, with a property 
loss due to fire exceeding $300,000,000 
this year, it is plain that the assistance of 
any agency which will reduce this tre- 
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mendous waste should be welcomed by 
those who have long realized the need of 
greater carefulness in regard to fire haz- 
ards, and have sought to inculcate this 
idea in the minds of the people at large. 





HE fire loss in the United States and 
Canada in October last exceeded 
$75,000,000, according to the records of 
the New York Journal of Commerce. 
This is probably the largest loss in a 
single month which has ever occurred, 
except in the few cases of such contla- 
grations as those at San Francisco, Bos- 
ton and Chicago, and it brings the total 
for the first ten months of this year up 
to $288,942,885. As the losses in the last 
two months of the year will scarcely fall 
below $40,000,000 underwriters can 
count on a total fire loss in the neighbor- 
hood of $330,000,000 for 1918. The 
largest individual losses in October were 
those due to the forest fire in Minnesota 
and the explosion at Morgan, N. J., 
which are, respectively, included as $35,- 
000,000 and $20,000,000. The Morgan 
disaster, however, caused relatively little 
insurance loss, but the Minnesota catas- 
trophe involved a considerable amount 
of insurance. 


HERE exists an element of danger, 
; threatening the breaking down of 
standards established after many years 
of experimentation, in the attitude re- 
ported to have been taken by the Gover- 
nor of a Western State in relation to 
automatic sprinkler protection. The Gov- 
ernor is stated to have opposed the in- 
stallation of an approved automatic 
sprinkler system in a particular State 
building, contending that the price was 
too high and that an unapproved system 
could be installed for about one-half of 
the price named for the equipment ap- 
proved by the underwriters. It is said 
that he further suggested that pressure 
might be exerted to make the fire insur- 
ance companies write risks under the 
alleged protection of unapproved sprink- 
lers at reduced rates, by imposing the 
penalty of expulsion from the State if 
they refused to do so. Of course, the 
mere fact that the fire insurance com- 
panies would have been much better off 
if they had written no business in that 
State in 1917, only indicates that the pro- 
posed penalty might not prove to be a 
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great hardship; but there is a principle 
involved which the companies cannot 
afford to ignore. Investigations, tests and 
experiments covering many years con- 
tributed to the formulation concerning 
sprinklers of standards of efficiency 
which, in the interest of the public as 
much as of the underwriter, should con- 
tinue to be required. While the insurance 
companies desire to encourage the use of 
efficient apparatus, neither the companies 
nor the property owner would gain by 
the installation of sprinklers which do not 
sprinkle when they should, or which do 
sprinkle when they should not. The com- 
panies would not require a_ sprinkler 
equipment to comply with a certain stand- 
ard, in order that the equipped plant 
shall be entitled to a reduced premium 
rate, unless they were convinced by the 
results of experience and scientific tests 
that such a standard properly measures 
the degree of efficiency which should be 
required of the appliances because of 
which a discount is allowed; and, being 
possessed of this conviction, they should 
consistently stand for, and only give rec- 
ognition to, equipments which are in ac- 
cord with standard specifications. 





7 there is to be no great dimi- 
nution in the shipbuilding pro- 
gramme was indicated by the recent 
address of C. M. Schwab at the dinner 
given in his honor br she Society of Arts 
and Sciences. 
marks, Mr. Schwab said: 


In the course of his re- 


From now on we are going to build ships 
for economic permanency. We are not going 
to strive for speed, but we are going to have 
ships that will be he argosies of trade, sailing 
the seven seas iv the days of the long peace. 
And let me say right here that seventy per 
cent of the ship 
for economic efficiency. 
for 13,000,000 more 
those ships are going to be constructed. 


already built have been built 
The programme calls 

and 
They 
are going to carry overseas the products of 
American manufacturers that will rebuild half 


tons of shipping, 


a continent, and they are going to bring back 
the most precious loads of freight that ships 
ever carried in all this world—they are going 
to bring ba k the American soldiers who laid 
low military autocracy over there and made 
the world safe for democracy. 

With such a programme being carried 
out, it is pretty safe to assume that the 
Federal Government will take whatever 
steps ure necessary to assure the future 
practical use of American shipping in 
commerce, so that the companies trans- 








Fire Insurance 


acting marine insurance may properly 
anticipate the continuance of a large vol- 
ume of marine insurance business. 


HE advantages inherent in organ- 
ization and co-operation have 
been so generally recognized _ that 
there seems to be no _ necessity for 
reiterating them for the benefit of 
so intelligent a class of citizens as 
insurance agents. Nevertheless, there 
are many agents in the United States 
who have as yet neglected to secure the 
advantages of membership in the Na- 
tional Association of Insurance Agents. 
The work done by this association has 
been of value to all agents, whether mem- 
bers of the association or not. Those 
who have not hitherto been members will 
be gladly welcomed into the fold, and 
they will then have the satisfaction of 
knowing that they are constributing their 
share in maintaining the work, as well 
as receiving the benefits to be derived 
from membership. On another page will 
be found an advertisement of the Na- 
tional Association of Insurance Agents, 
in connection with which, is a_ blank 
form of application for membership. If 
the reader of this article is an agent, 
and is not already a member, we sug- 
gest that he should either utilize this 
application blank himself or pass it on 
to some other eligible person. 





CTIVE investigations of the possi- 
bilities of foreign business in 
behalf of American fire and marine in- 
surance companies are now well started. 
One official of a New York company is 
on his way to look into insurance and 
commercial conditions in New Zealand, 
Australia, Japan and China; another is 
in Cuba, and other company representa- 
tives are traveling in South America. 
It therefore seems likely that before the 
lapse of many months a number of our 
more important fire and marine insur- 
ance companies may be prepared to 
transact business in various foreign 
countries. 





H. J. Zechlin Local Department Manager. 
—From December 1, Henry J. Zechlin, who has 
long been identified with the Niagara Fire, will 
become manager of that company’s New York 
city department, succeeding Robert N. Irwin, 
who will become a member of the firm of 
Gaubert & Irwin in Brooklyn. 
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Lumber Manufacturers Inter-Insurance 
Association—It is reported that the active 
management of the Lumber Manufacturers 
Inter-Insurance Association of New York 
will soon be transferred from Willcox, Peck 
& Hughes to E. B. Walker, or possibly to a 
corporation to be organized by Mr. Walker. 








The Government Visits the Street Twice. 
—Two representatives of the Government paid 
a visit to the street last week. The first, from 
the Federal Vocational Bureau, was interested 
in ascertaining the attitude of the insurance 
man in regard to the soldier, who, while 
wounded, still has possibilities of work in him. 
The response, so far as it was developed, was 
most encouraging, and the Vocational Bureau 
will receive a full measure of assistance from 
the insurance fraternity. The second visitor 
was interested in establishing a record of all 
the fires that occur in the United States. It 
seems that the authorities have been keeping 
a record of fires with some information as to 
the amount of loss, cause of the fire, etc. 
These statistics they have decided to carry 
farther back than the original starting point, 
and get the very small fire as well as the fire 
of fairly good size. The ideal toward which 
they are working is a record of every fire that 
occurs in the United States, regardless of 
whether insurance is involved or not, and 
regardless of the size of the loss. Now, it 
so appears that there is no source where any 
such statistics are kept, but who shall say 
that the Government may not establish such a 
bureau and produce statistics that will be of 
value? 

Increase of Hazard.—There are few 
points in the business of fire insurance which 
are more difficult to determine than increase 
of hazard. Like all other questions, if the 
difference in the hazard at the time the policy 
was written and the time when the fire takes 
place is so great as to admit of no discussion, 
the question settles itself. But, between these 
two extremes there is a great gulf fixed, and 
the trouble arises where the margin of in- 
crease becomes very small. The practice, 
especially in the cases of buildings which are 
written for a period of years, of allowing in 
many instances a very substantial increase 
without voiding the policy, induces a degree 
of confidence, regardless of the rate, which 
will eventually lead to somebody's undoing. 
The decision, therefore, involving increase of 
hazard, of a recent case in the courts, has made 
the topic of interest not merely to the com- 
panies but to the broker as well. It appears 
that when the policy was written it covered a 
stock of paper in rolls in warehouse, but at the 
time of the fire it developed that it was chiefly 
paper stock; that is, stock from which paper 
could be made, and included rags and old 
paper. The company had not been informed in 
regard to the change of the character of the 
stock, and so had no choice as regards cancel- 
ing its policy or increasing the rate to take 
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care of the additional hazard. Liability was 
denied and the court sustained the company. 
As a matter of fact this was a case where sub- 
stantial increases were involved, and it would 
seem that there should not have been any dis- 
pute as to the increase in hazard, but the fact 
that the insurer was not notified shows how 
lax the attitude has grown in regard to these 
matters. The court's decision is a wise one, 
since it will mean more care in the future. 


Mutuals and Fire Losses.—A fire that in- 
volves the mutuals always interests the street, 
and a certain development in the recent Minne- 
sota fire ought to be very carefully noticed. It 
appears that three farmers’ mutuals were in- 
volved to the extent of $278,000, and to pay 
this would have meant an assessment of ten 
to thirty-three per cent. The Commissioner 
of Insurance called into conference those in- 
terested in the mutuals throughout the State, 
and asked them to assist in carrying this load. 
Strange as it may seem, they have taken hold 
of the matter in a very hearty manner, and it 
looks as though the plan will go through. The 
plan provides that the mutuals seriously in- 
volved shall sustain assessments of one and 
one-half per cent, and beyond that the mutuals 
throughout the State are to be urged to assist. 
The donation requested is 75. cents for each 
$1cco of insurance in force, and if the re- 
sponse is complete it will yield something over 
the desired sum, which overplus, should there 
prove to be one, will be given to some relief 
work, probably for those in the district which 
was burned. The lesson to be drawn from 
this isn't quite the one that appears on the 
surface. It is that this is a development of 
the small mutuals into a reinstirance organ- 
ization to take care of -the conflagration loss. 
To be sure the method, asking for the con- 
tribution after the fire, goes back to the “Fire 
Briefs” of most ancient memories; but, if it 
is successful, it is reasonable to suppose that 
active steps to a form of reinsurance among 
themselves will be worked out among the 
small mutuals. 


Why Government Insurance in Great 
Britain is Not Probable.—We had finished 
lunch except for the demi-tasse, when the 
question as to the Government taking over 
insurance in Great Britain was started. The 
attitude of the Government in Great Britain, 
except for the war risk in marine.matters and 
air craft conditions, has been to let the insur- 
ance companies alone, and even in the matters 
mentioned they were quite at liberty to write 
this form of insurance. In other words, it 
would not make a monopoly. The great reason 
why the insurance companies will probably not 
be disturbed in Great Britain is due to the 
fact that they are considered there much the 
same as the mercantile organization engaged 
in an importing and exporting business. ‘The 
amount of business done by the British com- 
panies all over the world so far surpasses the 
amount done in Great Britain as to make the 
Government pause before it commences to 
establish its monopoly. It was recently esti- 
mated by an English underwriter that if the 
Government attempted to take over the busi- 
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CHICAGO OFFICE 
Insurance Exchange 





PUBLISHERS 





On the train, one evening, a lawyer introduced a business man to an agent of a prominent life insurance com- 
pany. Afterward, in speaking of the agent, the lawyer said: 


“It is a pity that there are not more insurance agents like that man. He is well informed as to his business, his 
own company and other companies; is able and willing to reply intelligently to inquiries made by his customers 
and prospects, and his statements can be relied upon absolutely, whether the facts are favorable to him or not.” 


EVERY AGENT SHOULD PREPARE HIMSELF 
so that he shall deserve an equally strong commendation. 


OUR EDUCATIONAL PUBLICATIONS ARE PREPARED TO MEET THE AGENTS’ NEEDS 


Send 10 cents for Catalogue of Insurance Works, or state the class of information desired. 


THE SPECTATOR COMPANY 


Knowledge is power. 


135 William Street 
NEW YORK 
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FOR 65 YEARS— 


—THE CONTINENTAL has 
built its name to stand for all 
that is best in fire insurance. 


FAIR DEALING has won 
it a leading place among agents 
and the insuring public. 


CONSTRUCTIVE manage- 
ment has assured its growth in 
the past and assures a continua- 
tion of progress in the future. 


FINANCIAL strength insures 
stability and guards against any 
conflagration danger. 


THE CONTINENTAL 
INSURANCE COMPANY 


Cash Capital - - TEN MILLION DOLLARS 


HENRY EVANS, President 





“America Fore” 


Home Office Managing Branch Offices 
80 Maiden Lane Chicago, Montreal 
New York San Francisco 





CONTINENTAL COMMANDS CONFIDENCE 











HOME LIFE INSURANCE CoO. 


(Purely Mutual) 
256 BROADWAY, NEW YORK 
GEORGE E. IDE, President 


The fifty-eighth annual report shows insurance in force of 
$146,050,144, an increase during the year of $12,556,816. 
The ‘Company paid the policyholders in 1917 $3, 467 823, of 
which $731,696 was in dividends or premium refund. ‘Its 
insurance reserve fund was increased by $1,688,199 and the 
Assets are now $34,542,304.08. 


For Agency apply to 
GEORGE W. MURRAY, Supt. of Agents. 
256 Broadway, New York, N. Y. 

















‘Our Work is Different®’ 





JOSEPH FROGGATT&CO., inc. 


Insurance Accountants and Auditors 
Consulting Actuaries 


25 GHURGH STREET, NEW YORK 


SAN FRANCISCO 
Holbrook Bidg. 


CHICAGO MINNEAPOLIS 
Insurance Exchange Bidg. McKnight Bidg. 


We study your probiems. 
Our unusual opportunities coupled with our prac- 
tical insurance experience have provided us with 
the solution. 


We always effect economies. 
JOSEPH FROGGATT 


President 


The WOMAN’S BENEFIT ASSOCIATION of the MACCABEES 


The Largest as well as the Safest and Best Fraternal Benefit Society for Women in the World 
Original Woman’s Order on Adequate Rates 
Tte Following Plans of Protection are given to Insurable Women between 
the ages of 16 and 55 


Protection for the Whole of Life Protection to Age Fifty 
Benefits for oa and Permanent Disability at any Age Sick Benefits 

Twenty-year Last Illness and Burial Benefit 
ietadbante to Children of Members Maternity Benefits 


Free Hospital Service for Needy Sick 
Organized for Patriotic Service in the United States and Canada 


Benefits Paid Since Organization, $16,439,372.09. Reserve Fund, $11,615,575.64 
Total all Funds, $12,089,408.78. 


Organized 1892 


MISS BINA M. WEST, Supreme Commander, Woman’s Benefit Assn. Bldg. 
MISS FRANCES D. PARTRIDGE, Supreme Record Keeper, Port Huron, Mich. 











THE GREAT-WEST LIFE 
has now over 65,000 Policyholders. 
—well-satisfied Policyholders. 
—glad to endorse their Company. 
And every Agent knows the value of such endorsement. 
Ask for details of the Company’s remarkable expansion, 


THE GREAT-WEST LIFE ASSURANCE COMPANY Head Office, Winnipeg 





Are you permanently located? Have you settled down 
to your stride? With us you will find an opportunity 
for real advancement. 


OHIO, WEST VIRGINIA, MICHIGAN, 
INDIANA AND ILLINOIS 


THE CLEVELAND LIFE INSURANCE CO. 


WILLIAM H. HUNT, President 
HOWARD S. SUTPHEN, V. P. and Mngr. of Agencies 


CLEVELAND, OHIO 
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ness only about one-fifth of the business now 
done by the English companies could go onto 
the Government’s books. It was pointed out 
that no other Governments would allow the 
British Government to conduct an insurance 
business in their country; so the only business 
available to the Government would be that 
which could be done within the United King- 
dom, and this is only a small proportion of 
what the English companies do. In the United 
States, of course, the conditions are entirely 
different, and the reasoning which applies in 
Great Britain does not apply here. It has, 
furthermore, been recently stated that the 
business of insurance in Great Britain will not 
be touched without a very careful considera- 
tion and after consultation with the insurance 
man. This means that the English people 
recognize the insurance business as of large 
value to the Empire, and are not going to dis- 
turb it without careful consideration. 

Lieut. Claude B. Hill Killed.—Lieut. 
Claude B. Hill was killed in action near Arch- 
angel, Russia, in September last. He had 
been identified with the underwriting depart- 
ment of Fred S. James & Co. prior to entering 
the army. 

Ten Per Cent Advance.—A few questions 
are being asked in regard to the continuance of 
this surcharge. The common view that the 
signing of the armistice ended the war is not 
correct. The war will not end until peace 
has been officially adopted and proclaimed. 
Furthermore, the expenses will be very heavy 
for at least a year or two, until the financial 
plans for handling our obligations are worked 
out. It seems to be the general opinion that 
there cannot be any immediate consideration 
to a repeal of this advance, because most of 
the expenses which it was designed to take 
care of are still being met. 


CHICAGO AND THE WEST 

Institute Study Courses Started—The 
study courses of the Insurance Institute of 
America commenced in Chicago last Monday. 
An effort is being made to have larger classes 
than ever, but it is too early at this date to 
give any definite figures regarding the enroll- 
ment. 

Board of Underwriters Educational 
Course.—The recent short course given to 
beginners by the Chicago Board of Under- 
writers under the auspices of the Fire Insur- 
ance Club of Chicago, was concluded last week. 
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The examinations were held on Wednesday 
and Friday, and about fifty of the two hundred 
and fifty students turned in papers. For a 
short course it was very successful. 


President Richardson Visits Chicago.— 
Frederick Richardson, president of the Insur- 
ance Institute of America, is in Chicago for 
the purpose of explaining to the Chicago con- 
tingent his plan of campaign for the Institute. 
On going to press we learn that luncheon is 
planned for him before he leaves Chicago, and 
that Institute questions will be taken up at that 
time, and discussed very fully by insurance men 
in Chicago, who are vitally interested in the 
educational work of the Institute. 


BOSTON AND VICINITY 

Gayle T. Forbush Honored.—The officers, 
active and associate members of the Insurance 
Library Association gave an informal recep- 
tion last Saturday to Gayle T. Forbush, who 
recently resigned as president of the associa- 
tion to assume executive office with the Royal 
Exchange at New York. W. B. Medlicott, 
Uberto C, Crosby and H. J. Ide were the com- 
mittee in charge, Mr. Medlicott presenting to 
Mr. Forbush a set of resolutions together with 
a handsome gold watch, chain and pendant as 
a mark of their esteem. It was almost en- 
tirely through the efforts of Mr. Forbush that 
the National Board took a direct interest in 
the activities of the Library Association, 
thereby relieving it of a considerable financial 
strain. 


Heavy Loss Ratio in Mississippi in 1918 

Unless there is a marked improvement in the 
fire losses in Mississippi during November and 
December, the loss ratio in that State will 
show a high percentage. The record for 1917 
was one of the best. the State ever had, being 
about fifty-four per cent, but, from losses re- 
ceived and compiled at the Department up to 
November 15, the record shows a ratio of 
nearly sixty-seven per cent. The dwelling 
losses show some improvement even over the 
1917 record, but mercantile and manufacturing 
plant losses are much higher than for the pre- 
ceding year. The cotton losses reported to 
the Department during the present year are 
unusually large. 


—The attention of young men familiar with New 
York State fire underwriting conditions is directed to 
the advertisement in this journal for a special agent 
to travel New York territory. A well-qualified local 
agent might be acceptable in this position. 
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FIRE FIGHTING DIFFICULT 





Coming of Peace Unlikely to Better 
Conditions Materially 





BURDENS PRESS ON MUNICIPALITIES 





Two-Platoon Service and Improved Equipment 
Counted On to Secure Results 


(Continued from November 28) 


With the general introduction of the two- 
platoon system, fire service will become one 
of the more desirable trades, and consequently 
more men will be influenced to go into it, as 
with the pension usually available and the 
privilege of retiring after twenty years’ ser- 
vice it will have many inducements that other 
trades do not have. 

It is at this time, with two-platoon service 
going into operation in many cities and with 
the great need of conscientious service to the 
country, that steps must be started to insist 
on a fair measure of return, and this can be 
obtained only by having the men properly 
drilled and trained. It is recognized in all 
branches of work that a company of well- 
trained men, working in perfect unison, is 
worth twice that number of untrained men. 
The War Department understood this as apply- 
ing to fire service, as at each cantonment the 
drafted firemen who received training in city 
work were assigned to the cantonment fire 
companies. 

In this matter of drills and training, the two- 
platoon is of particular value to the fire ser- 
vice if proper steps are taken to inaugurate 
drills. Under this system an entire shift be- 
comes available to work together. 

On the assumption that adequate preliminary 
training had been given each member during 
his probationary period it will only be neces- 
sary to have company drills and educational 
studies to maintain the proper efficiency. Ob- 
viously the night shift, which usually is on 
duty for fourteen hours, has little house duty 
to perform, and, as it is not reasonable to 
expect the men to sleep more than eight hours, 
it leaves a period during which drills and 
study can be conducted. 


IMPROVED STRUCTURAL CONDITIONS 


The crisis through which the nation has this 
year been passing, with the consequent serious 
undermanning of all fire departments and a 
very general infusion of inexperienced men, 
indicates the urgency of improving the struc- 
tural conditions of our buildings. Experience 
in American cities in the past has been that 
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throughout the country there 


individual 


buildings of such construction that no fire de- ties. 


partment can control a fire originating in them. of the 
The destruction of a large part of 
Ga., was due to a fire in a building with open 
air shafts, elevator wells and stairways which 
acted as flues and spread the fire more quickly 


than the men could lay hose. 


Every fire chief knows of such buildings, and 
recognizes that they are conflagration 
ers. The need of to-day is to give the fire de- 
partment power to have these conditions reme- 
died and for the Mayor and other 
authorities to see that the power is used. 

Of these structural features, which must be 
corrected to safeguard America, 
are the most important in the order in which 


they are given: 


First—Eliminate wooden-shingle 
Second—Require vertical openings, 
wells, stairways, elevators, belt 
similar openings through floors, to be enclosed 
or protected to prevent fire from 


from floor to floor. 
Third—Require windows in 
within fifty feet to be protected. 


Fourth—Require extensive areas, particularly 
ly in high buildings or in those with a highly 
inflammable occupancy to be subdivided by fire- 


resistive partitions or walls. 


These improvements are of vital need at all by the 
times; with the present condition of fire de- 
partments they become essential to the 
fare of the country and to the furtherance of by the National Government. 
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portance, and of even more value is the quick 
extinguismment with small appliances handled 
operating force or by automatically 
turning water on the fire through sprinklers. 
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plans for restoring the play of normal activi- 
Until such changes 

buildings high-value 
cities there will remain the high potential con- 
flagration hazard present in nearly all Ameri- 
can Cities, certain to result sooner or later in 
an actual conflagration resulting in millions of 
loss, with a consequent far-reaching 
effect on the finances of the country. 


INCREASE IN PROTECTIVE EQUIPMENT 

In many buildings the hazardous structural 
conditions mentioned 
terially reduced through any protective equip- 


above 


ment, but others such 
largely to remove the danger. 
equipment 


automatic 


doubtful 






cannot be ma- 


This protective 
variously of 
tems, watch service, standpipes and hose, ex- 
tinguishers 
value of these is recognized by all fire depart- 
to that degree 
which their importance warrants at the present 




























accumulation. 


in times of peace. 


Four thousand men are serving under 
the red, white and blue emblem of the 
NATIONAL UNION. 
watchword - service their forte. 
Protecting the public against devastat- 
ing losses by fire, they help to furnish 
the ammunition which weaves the fabric 
of the Nation’s credit. 
emissaries of the NATIONAL UNION 
in advocating a policy which protects 
the homes of men and life time property 
It is an army which is 
always prepared and wins its plaudits 
The recruiting sta- 
tion is at the Home Office, where your. 
correspondence is always welcome. 


Loyalty is their 


They are the 
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advice of the engineers of the National Board 
of Fire Underwriters, who have been assigned 
to the various boards and departments, these 
protective devices have been largely installed 
in Government property. Equal recognition 
should be given this subject by the respective 
cities and such installation be forced in where 
needed to conserve the values in the city. 


A WORD IN RECAPITULATION 


It must be realized that even with stable 
and complete fire departments and under other 
than war conditions the annual fire loss of the 
United States was over two hundred million 
dollars. To what astounding figure will it go 
under the undermanned and disorganized con- 
ditions reported by the fire departments in 
1918? This question cannot be answered, as 
the potentialities are present in many cities 
for conflagrations rivaling those of Baltimore, 
Salem, Chelsea, Atlanta, Augusta, Nashville 
and others of less magnitude, 

How can the probability of these fires be re- 
duced, except by greater efficiency in men and 
equipment in the fire departments and a more 
rigid and rigorous elimination of hazard, a gen- 
eral correction of serious structural condi- 
tions and a rapid increase in private protective 
equipment? 


Bankers and Merchants a Newcomer 

The Bankers and Merchants Insurance Com- 
pany has made application for a New York 
charter covering fire, explosion and hail risks, 
as well as marine insurance. The incorpo- 
rators are: E. J. Barber, vice-president of the 
Barber Steamship Company; James’ Barber, 
president of the Barber Steamship Company; 
E!oward Bayne, attorney; Oswald Kirby of Will- 
cox, Peck & Hughes; Wm, C. Lane, vice-presi- 
dent of the Guaranty Trust Company; W. A. 
Prime of Willcox, Peck & Hughes; Seward Pros- 
ser, president of the Bankers Trust Company; 
Charles H. Sabin, president of the Guaranty 
Trust Company; Oakley Wood of the Barber 
Steamship Company; Eugene V. R. Thayer, 
president of the Chase National Bank; Robert 
Van Iderstine, president of the International 
Fire and Marine Agency; William G. Willcox, 
president of Willcox, Peck & Hughes; Wendell 
P. Barker, attorney for Willcox, Peck & Hughes; 
Herman Gildman of the Barber Steamship Com- 
pany. 





WANTED 


Young man about thirty years of age, to 
-travelf New York State as Special Agent for 
Fire!Insurance Co. Preferable to live in Syra- 
cuse or Rochester. Should have thorough 
knowledge of Fire Underwriting, of progres- 
sive personality and unquestioned character. 
One with extensive Local Agency experience 
might qualify. Please state Age, Schooling, 
Home responsibilities, experience for past ten 


years, references and salary expected to start. 


-—~ 


Address Box 57, THE SPECTATOR, 
135 William Street, New York, N. Y. 
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FIRE PREVENTION REPORT 


Section of War Industries Board Under W. 
H. Merrill Makes Final Statement 


1. This section was created by direction of 
the President on recommendation of the Secre- 
tary of the Treasury, following conferences at 
which all departments of the Government in- 
terested were represented. It was organized on 
April 5, issued its first inspection report on 
April 11, and its last report on November 11. 
These reports covered conditions existing in 
respect to fire hazard in privately owned prop- 
erty where material, machinery or supplies used 
for war purposes were manufactured, handled 
or stored. The volume of this work and the 
character and extent of improvements carried 
out and in process following recommendations 
in the reports are shown thus in tabular form. 

Inspection work to date (November 25) has 
covered 2444 munition plants having important 
Government contracts. These we have classi- 
fied according to the product supplied and their 
qualities as fire risks, as follows: 
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mittee were held in New York; minutes on file 
show all actions taken by this committee to 
have been unanimous. 

4. The records show expert service rendered 
on matters of major importance on requests re- 
ceived from over fifty departments, bureaus and 
divisions of the Government, and numerous 
other meetings and conferences on such sub- 
jects as certificates of information covering in- 
surance inspectors, water front fire protection, 
fire prevention clauses in Government con- 
tracts, lag in routing reports, definition of Gov- 
ernment policy in respect to financing improve- 
ments, etc. 

5. This: section acted as a commodity sec- 
tion on fire appliances as outlined in circular 
No. 38 of the Priorities Division of the board, 
and in co-operation with other divisions and 
sections. It carried forward a _ considerable 
conservation and standardization programme 
on a large number of fire appliances, and made 
recommendations on applications for priority 
certificates, clearances and capital issues. 

W. H. MERRILL, 
Chief, Fire Prevention Section. 


Good or No 


d Total 


Action Required Fair Poor Ba 

Aieraft and woodworkérs. i... ci ceccc cease 88 16 27 25 152 
Metal workers, steel mills 2.6 cccecccotccess 371 102 105 45 627 
‘T@Rtues ANG GlOCUN) 5 ces c sees ccknevescnas 1,045 90 62 20 1,217 
Storage warehouses and miscellaneous........ 104 20) 12 § 145 
Shell loading and chemicals ....0.cccccceces 32 9 8 6 55 
Rubber, leather, boots and shoes, paper....... 200 21 23 4 248 

AG) ) PRAT ICE CET rE CEE eee 1,840 258 237 109 2,444 


Character of Improvement. 


Automatic sprinkler equipments.................-200- 


SUUICINE CONSEFUICHION CHANGES 2.66 ccc ccccecccscscsens 
Cleamlttiens Gd GO00 GLOET << 6csc:cdiccce we enseceemeewe 
Common Ragards FEMOVED «..6ccccsescccesswcccncesccs 
Division walls and wall Openings 2... .66ccscccccewcenes 
BleCiricas NisdtOe TEMOUEE < oien a weiss aisicoane wo wewecus 
Dive duseic SUNGINS 25 che wnwoone deuce deamcececasleunes 
Fire department OFGanized «i < c5o cece cccccececcseces 
ine (CGI) 64 oa oe coin tS caweesccddesa pan wacwe ences cae 
PROSE CQUIPIMEHES «5 5s os ccss ce cctcceenccessensceene 
Hydrant €qwipments <<. 06 scccsscccceccccsscnsoscvase 
Inspection by plant owner ........eeeseeeceeereceeees 
Meal INCROEN, coc ces bd igcawenv cs cdcevlesseune ee esee’s 
Protection to fuel oil supply........cccccccccsccseecs 
PUNE csc sce cccoeedccceenecswteewavecedccsceusass 
Smoking prohibited ......... cece ceee cece ececeeeceees 
SOMO OES vcs cw cme nsecceseectustacennas coe reaeee 
Supply of hand extinguishers .........0.-e- sees eens 
CE | eR Rarer ec rre ry ere ee ee 
Watchmen and watch recorders. .......02+.eeeeeeeeees 
Water supplies ......cccccccccccccscccccccccccescece 
Wave fidthie cs occa tas cerns caniOseseteasaccoueneends 

Se ee ERE TE TE ECL LEE. Ct Trek 


Note.—A plant may consist of from one to fifty 
often in one plant. 

The considerable results obtained during seven 
months of activity were made possible by the 
utilization of the machinery of the fire insur- 
ance companies, stock and mutual. Their in- 
spection records were placed at the disposal 
of this section and a large number of their ex- 
perts permitted to enlist as volunteers in this 
work. Without this whole-hearted co-operation 
by the insurance interests it would have been 
impossible to have performed the work desired 
by practically all departments of the Govern- 
ment, 

2. Co-operating committee (representatives 
from Treasury Department, War Department, 
Navy Department, Department of Justice, Ship- 
ping Board, Food Administration, Labor Depart- 
Ment and Railroad Administration). Seventeen 
well-attended meetings of this committee were 
held; minutes on file show all actions taken by 
this committee to have been by unanimous vote 


of members present. 
3. Advisory committee (executives of insur- 
ance companies). Eight meetings of this com- 


Number of Plants in 
Which Work Is 
Under Way, Con- 
tracted For or De- 


Number of Plants 
in Which Work 


Is Completed. cided On. 
Creer 57 168 
Tre 10 17 
aa aeraarere 20 23 
times 35 46 
cwewerwes 22 55 
PE ee 11 9 
Geeta ae 2 4 
ae aeatied 138 13 
area ace acer 6 3 
wale ade ea 23 47 
PO Pea 20 47 
CHEE Cae 9 1 
neeKeelews 1 4 
Saree dries 3 5 
Pere eet 5 27 
ad eee es 7 8 
deen wee 8 13 
Salah eulet 46 53 
center 4 17 
eee crue Ke 36 30 
Perret 5 22 
Pe ere rn 4 30 
wa cawe ese 347 642 


buildings. Improvements of different character are 


For Instruction in Insurance 

The Richmond Exchange is considering the 
establishment of a department of insurance at 
the Virginia Mechanics Institute, so that tech- 
nical instruction may be given members of the 
office forces, as well as others who would per- 
fect themselves in that special line. Strongly 
advocating such a plan, Harry L. Davidson, 
president of the institute, addressed the Ex- 
change at its weekly meeting last Friday, with 
the result that a committee consisting of Frank 
W. Laughton, Walter B. Claiborne and B, C. 
Lewis, Jr., was appointed to look into the mat- 
ter and report during December. 

Two Deaths in New England Field 

Nathan C. Herz, partner and manager of the 
S. Lorwith & Co. agency at Bridgeport, Conn., 
died suddenly last month. He was president of 
the Bridgeport Board of Fire Underwriters. 

Capt. Thomas J. Little, for seventeen years 
president of the Cumberland County (Maine) 
Board of Fire Underwriters, died last month. 
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Minnesota Forest Fire Loss Put Officially at 
$20,000,000 

The committee appointed by Governor Burn- 
quist of Minnesota to investigate the recent 
forest fires in Northeastern Minnesota made 
public its report last week. No evidence of in- 
cendiarism to warrant prosecutions was found. 
Many small brush and other fires due to set- 
tlers’ carelessness and sparks from locomotives 
combined to spread ruin and cause great loss 
of life and property, according to the report. 
The fires swept over 300,000 acres of territory, 
taking more than 500 lives and destroying prop- 
erty valued at $20,000,000. 


Unsatisfactory Law in Northwest 

A law of the State of Washington forbids a 
foreign corporation to do business in that State 
if any of its funds are invested in stocks which 
hold the stockholders liable for more than the 
par value. This would bar all companies own- 
ing bank stocks, as these usually have the 
double liability. The Washington Insurance 
Department has notified all insurance com- 
panies that their licenses will not be renewed 
April 1 if they continue to hold any such 
securities. As the insurance companies will not 
dispose of their bank stocks, the law will have 
to be amended or Washington will practically 
be deprived of insurance protection after 
April 1. 
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EXCESS ASSOCIATION 





Fire Underwriters’ Agreement for 
Handling Surplus Lines 





WRITING CAPACITY $1,200,500 





Limit on Single Risk Subject to Total Loss 
Placed at $600,000 


The Fire Underwriters Excess Association of 
New York completed its plans last month, and 
under date of November 26 issued memoranda 
concerning its operation for the guidance of the 
manager and advisory committee. The asso- 
ciation is to continue as long as conditions 
arising from the war render its maintenance de- 
sirable, its head office in New York being in 
charge of Howard De Mott as manager. Mr. 
De Mott is also manager of the Reinsurance 
Bureau. The minimum amount of the com- 
pany subscriptions to be maintained is set at 
$1,000,000, but the actual total of the present 
individual subscriptions is $1,200,500, 


PURPOSE OF ASSOCIATION 


The purpose of the association is to aid 
brokers and agents in covering insurance where 
sufficient amounts cannot be secured through 
the ordinary channels. The manager will se- 
cure a license to deal with unadmitted com- 
panies, in order to legalize these transactions 
on behalf of subscribers not licensed in New 
York State, and the association will endeavor 
to make sufficient insurance available, either 
by bringing about a better distribution of 
highly concentrated values, suggesting better 
forms of policies in order to reduce restrictions, 
developing exhausted facilities, or finally 
writing the excess to the extent of the associa- 
tion’s facilities. There is an advisory com- 
mittee of nine company officials, and a sub- 
committee of three, who shall be available for 
consultation with the manager. The territory 
covered is the. United States, except Alaska, 
Porto Rico, Hawaiian Islands and Philippine 
Islands. The largest amount which will be 
covered by the association in or on one build- 
ing or kind of property, or group of buildings 
or kind of property, subject to probable total 
loss, is $600,000. 


COMMISSION AND BROKERAGE 

The total commission and brokerage cost of 
the business written is limited to five per cent, 
inclusive of commissions to agents and/or 
brokerage combined. Expenses are borne pro 
rata by companies according to their percentage 
of participation. Taxes upon premiums of a 
company not entered in a State will be paid 
to the Insurance Department by the association. 


METHOD OF OPERATION 

Each company gives a general power of at- 
torney to the manager to act on its behalf, and 
the manager and/or sub-committee shall de- 
cide what classes of risks shall be eligible for 
the association. Forms of policies must be con- 
current with similar insurance on the same 
property, and no risks shall be written for a 
longer term than one year. The association 
will not write use and occupancy insurance. 


OPEN POLICY 


An open policy from each member shall be 
supplied for such States as acceptance of risks 
renders necessary. In such States where mem- 
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bers are not licensed the open policy may be 
issued at the home office for the particular 
State or States, subject to local State laws. The 
open policy shall be the standard of each 
State. In such as have none, the New York 
standard shall be used. 

But one policy for a State will be required, 
and will only be called for as the acceptance of 
business in a State renders it necessary. 

The open policy shall run to Howard De 
Mott or his successor for account for whom it 
may concern, and against this policy a joint 
certificate shall be issued for each risk. 


MEMBERS’ LIABILITY 


Participation of each member in the risks 
assumed shall be obligatory, and shall be sev- 
eral and not joint, and this latter condition 
shall be expressed in each certificate and 
binder issued by the manager. Each member’s 
liability shall be stated upon the certificate, 
which shall be its ratable share of the whole; 
that is, as such member’s fixed limit bears to 
the aggregate insurance of the association, and 
all other insurance covering the property. 


OTHER FEATURES 


The association shall in no way conflict with 
other organizations, such as the Underwriters 
Grain Association, and shall specifically exempt 
the properties coming under the jurisdiction of 
the latter. The sub-committee and/or the 
manager shall decide what constitutes one 
building, or kind of property, or group of 
buildings or kind of property subject to prob- 
able total loss. The manager shall endeavor 
to arrange with the agent or broker that, in the 
event of any reduction in amount of insurance 
on a risk, the association’s line shall be re- 
duced first. The manager shall send prompt 
notice of each risk bound, and no one but the 
manager shall have power to bind any liability 
for the account of the association. The asso- 
ciation shall be understood to be an under- 
writing body only. Losses shall be reported to 
each company by the agent or broker and dealt 
with in the manner usual to the business. 


LIST OF SUBSCRIBERS 
The list of subscribers of the Fire Under- 
writers Excess Association embraces 120 com- 
panies, who agree to write maximum amounts 
varying from $1000 to $30,000 each. 


Kentucky Agents Reorganize 

The Fire Underwriters Association of Ken- 
tucky, known down to about six years ago as 
the Kentucky and Tennessee Board, has been 
reorganized, M. B. Russell of the Firemans 
Fund acting as chairman of a special commit- 
tee on constitution and by-laws and presenting 
a report which has been adopted. The or- 
ganization will now be known as the Ken- 
tucky Fire _Underwriters Association. Its 
officers are as_ follows: President, F. G. 
Snyder, Liverpool and London and Globe; H. 
Lee Upton, vice-president, Home of New York, 
and M. CG. Miller, Royal, secretary and treas- 
urer. : 








Laundry Fires 
Too often the daily papers contain accounts 
of fires in Chinese laundries, such as that which 
appeared in a recent issue, which began with 
a paragraph reading as follows: 
Fire of undetermined origin in the Chinese 


laundry of James Sing drove thirty families into 
the street in the rain, tied up traffic in Second 
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avenue for more than an hour and caused loss 
estimated at $5000 before it was extinguished. 

The new book, ‘‘Fire Insurance Inspection and 
Underwriting,” by C. C. Dominge and W. O. 
Lincoln, published by The Spectator Company, 
contains the following warning as to this class 
of risks: 

Laundries ‘((Chinese).—A class to be avoided. 
The hazards are swinging gas brackets, coal 
stoves of laundry type, with clothing hanging 
over and around them; improvised dry rooms, 
gas bosom ironers with rubber tube connections, 
gas irons, gas and coal stoves for heating irons, 

It will be readily seen that a company which 
had followed the advice of this book and had 
marked the class of Chinese laundries ‘‘K. 0.” 
would not have lost anything by this particular 
fire or by others of the same class. 





Wisconsin Building Code Revised 


Expecting a _ greatly increased building 
activity, the Industrial Commission of Wiscon- 
sin has prepared a new edition of the State 
building code, containing the amendments 
which became effective last September. This 
code replaces the old State building code, 
which has been in effect since 1914.. The new 
code is framed with special reference to avoid- 
ance of disastrous fires, as well as to securing 
reasonable safety and sanitation. The amend- 
ments require that plans for all buildings other 
than one- and two-story dwellings must be sub- 
mitted to the Industrial Commission for ap- 
proval, not merely plans for hotels, schools 
and theaters, as heretofore. 


To Start New Fire and Marine Company 

Lowry Vahey, an insurance man well known 
in the West, left Chicago last week for Okla- 
homa to start work on the organization of the 
Liberty National Fire and Marine Insurance 
Company. It is proposed to have $100,000 initial 
capital and an equal amount of surplus after 
the twenty per cent organization expense has 
been paid. 


Fire Due to Ignition of Dust 
Very mysterious fires occurred recently in a 
grain elevator, and the cause was finally found 
to be the ignition of dust on incandescent- 
light bulbs. The glowing particles fell into 
the dust on the floor, starting dangerous fires. 
The problem was solved by putting a thin glass 
cover outside the globe, reducing the intensity 

of the heat without affecting the light. 





Marine Companies to Write Fire Insurance 

The American Merchant Marine of New York 
and the Union Insurance Society of Canton, 
which have heretofore written marine insur- 
ance only, are applying for permission to also 
undertake the business of fire insurance. Its 
fire headquarters will be in Chicago. 





Spanish-American Doing Fire Business 

The Spanish-American Insurance Company of 
Havana, Cuba, which last year only wrote ina- 
rine insurance in the United States, is now 
doing fire business in this couitry. 


Edd G, WDoerfler, secretary of the Globe Na- 
tional Fire Insurance Company of Sioux City, Ia., has 
just returned to his desk from Excelsior Springs. 
where he went for a rest after a severe attack of 


pneumonia. 
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December 5, 1918 


AUTOMOBILE AND 
MARINE INSURANCE 


GAMBLING IN MARINE RISKS 


Policies Taken Out on Vessels Without Spe- 
cific Orders From Clients to Do So 


Another instance has come to light where a 
shipping agent endeavored to place a large 
amount of insurance on a vessel without having 
previously received orders from his clients to 
do so. This is somewhat surprising after it 
has been pointed out, not once, but many times, 
that insurance placed under such circumstances 
is often canceled after the vessel has left port, 
and the effect of such practice is to fill up the 
market on certain vessels unnecessarily and 
fictitiously. Mainly due to the publicity given 
to such practices, action was taken several 
months ago with a view to accepting no insur- 
ance after June 1 without identification in the 
slip by initials or otherwise of the actual party 
insured. In the case of cancellations, closings 
after loss, or of short closings, brokers may be 
required to produce for the inspection of under- 
writers the instructions from the actual in- 
sured, in virtue of which the insurance was 
opened. 

Lloyds Underwriters Association reeommends 
to brokers that they should draw their clients’ 
attention to the absolute necessity, in the 
clients’ own interests, of obtaining the agree- 
ment of underwriters to the basis upon which 
they desire to value their goods at the time 
that the insurance upon them is effected. In 
the absence of an agreed valuation or basis of 
valuation, all insurance upon cargoes placed 
on and after June 1, 1918, are treated as effected 
on the basis of the invoice cost and charges, 
and no addition to such values of any kind 
will be allowed in case of loss. The under- 
writers signing this agreement bind themselves 
not to write ‘‘brokers’ ’’ covers or open policies 
for ‘‘brokers’’ unless the name of the actual 
insured or the person who has an insurable in- 
terest in the goods is stated on the slip. 

This is a very important agreement, and it 
is hoped that all underwriters, not only at 
Lloyds, but also American company under- 
writers, will agree not to write any covers or 
insurances except on the basis of the above. If 
this is adhered to by underwriters it should 
soon become difficult for provincial brokers to 
continue the pernicious practice of obtaining 
cover without having received instructions from 
their clients in the first place. Such trans- 
actions in New York State would seem to be 
in contravention of section 169 of the insurance 
law. 








Purchaser for Prussian National 

It is rumored on the best authority that the 
American Merchant Marine Insurance Company 
has arranged to buy the business of the Prus- 
Sian National Insurance Company from Harold 
Herrick, the liquidator of the enemy alien in- 
surance companies, and that Harold W. Letton 
Will be elected a vice-president and director of 
the American Merchant Marine at the coming 


meeting of the board of directors. Mr. Letton, 
who is a well-known and thoroughly expe- 
rienced fire insurance executive, will take 
charge of the fire business of the American 
Merchant Marine on January 1. 


The report 
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also is circulated to the effect that Gresham 
Ennis, who is vice-president of Cecil P. 
Stewart & Co., Inc., United States manager of 
the United British of London, may be asso- 
ciated with Mr. Letton in the fire branch of the 
American Merchant Marine. 


Brokerage Offices Combine 

The amalgamation is announced of the offices 
of Stanford, Hine & Fish, Inc., and G. W. 
Simmonds Company, Inc., under the name of 
Stanford, Simmonds & Co., Inc. The officers 
of the new corporation will be G. W. Simmonds, 
president; M. J. Horn, vice-president; Joseph 
M. Stanford, treasurer, and Lester A. Gunther, 
secretary. 

Joseph M. Stanford, the sole owner of Stan- 
ford, Hine & Fish, Inc., is a well-known 
authority on fire and casualty insurance, and 
has been representing for a number of years 
some of the largest accounts in the country. 
G. W. Simmonds is considered one of the 
ablest and most progressive marine brokers. 
This combination will provide exceptional fa- 
cilities for large insurers and will make the 
new office one of the foremost brokerage con- 
cerns in the country. Stanford, Simmonds & 
Co., Inc., will be located at 55 Liberty street, 
New York. 


Insurable Interest Is Necessary 

Since the advent of war there has been an 
element doing business in the marine under- 
writing market directly contrary to the ethics 
of legitimate procedure. Not possessing a cor- 
rect knowledge of marine insurance, they have 
been doing a brokerage business in such a slip- 
shod fashion that endless difficulties have 
arisen, much to the dissatisfaction of honorable 
underwriters. For the purpose of curbing these 
concerns or individuals, a circular has been 
prepared and circulated throughout the marine 
insurance market, which sets forth at length 
the provisions of section 169 of the New York 
insurance law prohibiting the securing of ma- 
rine insurance coverage except upon bona fide 
insurable interests. 

Deck Cargo Restrictions Removed 

The War Trade Board has made a ruling 
(No. 327) that rescinds ruling No. 220, issued 
on September 10, 1918, with respect to certain 
restrictions on deck cargoes on unarmed ves- 
sels proceeding without convoy from Atlantic 
and Gulf ports, and certain classes of cargo 
carried by sailing vessels. The restrictions 
heretofore imposed upon certain classes of 
cargo carried by auxiliary motor vessels have 
also been rescinded. 


The United French, the Univers, Franco- 
British and L’Ile de France, of which A. V. 
Hansen is to be the active manager of New 
York, have secured the necessary forms for 
making application for admission to New York 
State. Le Foncier de France et des Colonies 
has also secured application forms and is ex- 
pected to file its application for admission to 
New York in the near future. 

-—-It is understood that several new marine under- 
writing companies will be launched in New York just 
as soon as licenses can be procured. The capital of 
one company amounting to $1,500,000 has been sub- 
scribed and all preliminary plans completed. 
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Auto and Marine Insurance 


New Mutual Automobile Insurance 
Companies 

Two new automobile insurance concerns, the 
Motor Car Mutual Fire and the Motor Car Mu- 
tual Casualty, have just completed their or- 
ganization and will begin writing policies on 
February 1 next. The offices are at 20 Nassau 
street, New York, and the officers are as fol- 
lows: 

Samuel Jackson, president; M. C. Reinboth, 
vice-president and treasurer; Walter B. Ren- 
ton, vice-president and general manager; 
Albert F. Jaeckel, secretary; Raymond V. 
Bligh, assistant secretary. Directors: Chas. A. 
Anderson, president Chas. A. Anderson Com- 
pany; Samuel Bell, president Bell Bag Com- 
pany; Charles H. Class, manager the Astor 
Estate; Raymond A. Cole, president Auto Own- 
ers Supply Depot; Frederick S. Doremus, gen- 
eral manager Guardian Life Insurance Com- 
pany; Julius Eppens, president Eppens-Smith 
Company, Inc., wholesale teas and coffees; 
Herman Feldhus, Davis & Co., bankers; Alfred 
M. Gaw, secretary Ledoux Company, ores; 
Charles Hardy, mineral and ores; Maurice Hell- 
but, Robinson-Hayden Company, coal; M. J. 
Hoesel, August Mietz Company, machinery; 
Samuel Jackson, Klein & Jackson, real estate; 
Albert F. Jaeckel, Chadbourne, Hunt & Jaeckel, 
counselors at law; Max Oppenheimer, A. A. 
Housman & Co.; E. E. Pottberg, president Peco 
Export Corporation; M. C. Reinboth, manager 
downtown department Guardian Life Insurance 
Company; Walter B. Renton, president W. B. 
Renton Company, insurance; C. W. Shewry, J. 
Frank Lilly & Co., investments; Oscar C. 
Smith, insurance; Charles A. Stern, banker: 
Theodore Willich, rice importer; Simeon Wile, 
president The Casket, Inc., publisher, 

It is claimed by the new organizations that 
under their system owners can save $50 to 
$75 on their automobile insurance premium 
and that the cost of the coverage offered fire, 
theft, transportation, liability, property dam- 
age, loss of use of insured’s car, loss of use 
of car damaged by the latter and collision in- 
surance is twenty per cent lower than the Con- 
ference rates. In addition to this, dividends of 
all profits accrue to policyholders, The two 
companies have $500,000 subscribed premiums 
with contingent assets of $1,000,000 additional. 


London Advertises for an Underwriter at 
$75,000 a Year 

Some interest and considerable incredulity are 
manifested in an advertisement appearing in a 
British newspaper for a competent marine 
underwriter, with the inducement offered of 
an annual salary of $75,000. In some quarters 
the advertisement has been looked upon as an 
“after-dinner” joke, although in London the 
offer is said to be genuine. The claim is given 
strong credence there by the fact that, accord- 
ing to the report, a group of American com- 
panies propose opening an underwriting com- 
pany in London at an early date. Britishers 
say that if the offer had been made by a home 
company the advertiser would have had only 
to walk down Cornhill in London or around the 
Exchange building in Liverpool to find any 
number of applicants. Inquiry here in New 
York fails to unearth anyone who has ever 
heard of such a scheme on the part of Ameri- 
can companies, 


Underwriters to Consider Theft Problem 

A meeting will be held to-day at the New 
York Board rooms, at 11 A. M., to discuss the 
advisability of offering rewards for the re- 
covery of stolen automobiles, thefts having be- 
come alarmingly frequent. 





Life Insurance 


LIFE 


INSURANCE 


A. E. Des Champs Moves to California 


A. E. Des Champs of Springfield, heretofore 
manager of the Western Massachusetts (life) 
agency of the AStna Life of Hartford, has made 
a new connection whereby he becomes general 
agent for the Massachusetts Mutual Life for 
Central and Northern California, with head- 
quarters in the Monadnock building, San Fran- 
cisco. He will make the trip to his new home 
by automobile. 








Mr. Des Champs, who is president of the 
Western Massachusetts Life Underwriters 
Association, was tendered a farewell banquet 


by that body, at which he was granted leave 
of absence until February. 

Mr. Des Champs has been associated with the 
“Etna for twenty years, and is making the 
change described because of the illness of his 
wife. He has been a prominent figure in life 
underwriting in his territory, and a host of 
friends wish him all success in his new en- 
vironment. 


Fidelity Mutual’s Fortieth Anniversary 

On December 2 the Fidelity Mutual Life In- 
surance Company of Philadelphia celebrated the 
fortieth anniversary of the incorporation of the 
company. In extending greetings befitting the 
event to the managing agents of the company, 
President Walker Lemar Talbot took occasion 
to advise them that on January 1, 1919, the 
Fidelity Mutual will adopt full term valuation 
as to new business, and also increases guaran- 
teed interest rate on trust funds to 3% per 
cent. From December 1 the company discon- 
tinued the war clause in new issues, 


New Insurance Commissioner for Texas 

There are at least a dozen applicants for the 
office of Commissioner of Insurance and Bank- 
ing of Texas to succeed Chas. O. 
incumbent. Mr. Austin’s term expires on Jan- 
uary 15, 1919, and Governor W. P. Hobby is 
expected to announce the new Commissioner 
during the early portion of December. It seems 
rather hard to find a man qualified to hold this 
important office, because he must not only be 
an insurance man and versed in insurance mat- 
ters, but he must also be a banker. This is 
One of the reasons why a bill will be introduced 
in the legislature of Texas, which convenes 
early next month, to separate these two de- 
partments, that is, to make a banking depart- 
ment entirely separate from the Insurance De- 
partment. 


Austin, the 


Honors for W. R. Peeler 


W. R. Peeler, manager for the Royal Union 
at Sheldon, Iowa, has the distinction of having 
written more business during the month of 
September last than any other of the company’s 
agents, As the managers pass the quarter- 
million mark in amount of business done they 
are awarded a gold medal by the company. Mr. 
Peeler is already a recipient. 


Participating and Non-Participating Business 

The accompanying table shows the totals of 
participating and non-participating life insur- 
ance in force for a majority of the principal life 
insurance companies of the country on Decem- 
ber 31, 1917. 
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Massachusetts Mutual, Springfield......................... 450,212,181 | in ner ae 
Metropolitan Laie, No VPs. .< 6s icine decease ecabtn sine’ | 3,837,934,546 | iI 14,605,865 33 
Wiriaes MAUMURL, DCO. 6. 5 a cose S80 i 8 wie ss etre wee cede 9,174,256 | 63 50,955,118 15 
Wierinwe Meuitual, COMMNDUS.. xcs cc ca oie cic eas cadedees 23,887,102 44 511,737 81 
Pb TI ooo oon a0 thee clcniean cc earacntos 841,076 | 89 9,737,252 41 
Minnesota Mutual, St. Paul......0. 0.0.0.0... ccccecee eee | 35,924,857 38 1,619,761 | 73 
DAMMANN RECMIN Oso cs so Seo 7.ae RAS IaAol Ute ecEmmeoeNe | 77,643,426 | 26 79,305,116 | 8 
RE ENON MOWAT os 5.6.6 0:0:,6.b:3,0 Se deindoioawesaeeneaerioal 894,423,983 | 7 20,873,439 | 28 
eco oan k aa pein sdpthasnvaksncakioes | 1,704,743,124 | 4 68,668,402 | 12 
Dietional Te: DROMIOFUIEE. 6 «05.6 sda .c 4s cacccaoecnsseeaanomeseet 211,877,008 17 11,715,858 | 38 
IST i GRY 271 To | 35,509,143 39 61,670,455 | 14 
Now England BOSON. «23. 5 ssc sie ne sled seein domeseceataeeen | S7yoaotens | % | | ....ceeene Ss 
Mew Wark Tare, DOW, WOM. noo 6s doc cwacvsiselns co encvecseee ct | 2,548,109,055 | 3 125,225,281 | 4 
Ramen ME REO na Os bo c.0s S415 cea gcitanionseolwsuemones 3,163,790 80 4,940,461 | 59 
Northwestern National 50,128,123 33 4,065,605 | 64 
Northwestern Mutual, Milwaukee.....................0000 1,579,942, 138 6 24,484,186 | 24 
Mtr pot Ry, Bh 0, 0. ac on | 11,557,569 | 58 7,007,926 | 51 
CARNES Bs ORS CSL ee | 4227/88: | @ 9,213,779 | 44 
Pacific Mutual, Los Angeles.................seeeeeeseeeeee 90,003,658 | 24 95,954,301 | 6 
Peni NEIGH INBUEIOINOs2% ois occoinleciaisibigincie Sone releeels os ace 757,430, 114 8 2,400 | 82 
Peoples Life, Chicago........... Behe aia ase ave ts areas (ahs) Bohs Govan He 1 | 90 6,555,019 | 53 

| 
Peoples Life se gig cp 0 Seah SS oC OTR, 1,800,000 | 8&8 8,113,477 | 48 
aaah FARR NINO ie ook seo, 5 og 8 Say vib drew eet M rates Croreralelee 14,865,580 | 51 6,161,983 | 56 
Philadelphia Life, "Philadelphia TE DO Se OR ree Tae | 25,850,546 | 42 9,266,656 | 43 
Phoenix Mutual, TEES Na ea IEE age en eae 187,077,637 | 18 10,049,872 | 40 
DERERT Eee MMe bein ociewidios s blscencide Stoneman | 38,851,038 | 36 1,451,099 | 75 
Protective Life, Birmingham. «0.0.6.6 .0cc esas veeie eee | 3,702,000 | 79 3,448,228 68 
Provident L. and T., Pniladelphia.................cccceeee: 389,070,549 12 3,000 87 
Penni SWAR soo hc oan ve daaben ie taa ake sin edan 3,328,224.210 | 2 130,213,525 3 
Pairibanl ites Providence 0. eo ssacesau seis sasanienitiele slewnwee 1,598,684 | 84 1,317,480 77 
Reliance Life, BUR RE TEEN co iele cach ne cats SA oO ORIEN OeeR AT 51,527,338 | 31 35,036,379 19 
Reserve TiGRN, UABADONUE s 6.0/0: .030- 9 aieo-es we oa hobs eaews 4,755,924 | 15 26,051,170 22 
BRVal ON Pes EOE ia 6 ois os oo as. sisi a ashe aaron ees 49,822,266 | 35 288,140 85 
Scandia Life, RMN rey Sp cieiak bout Ouishe parades age wnoucaere 50,237,456 | 32 5,794,978 57 
unten MU MITEL 55.5100 6's 5 654 )0.s Sais aisle oie uses sie ieee 04 15,984,256 | 48 1 720,627 72 
SEGUKIE NUUUUAN, MEUIBUATIUOD s 6 6 5.5:65515 sie so esa ciswre-cieisis bees sms 53,145,882 | 30 1,470,336 74 
Sopiiity ce AMIETICR, ONICRGO ss 50. ois Kas Sek isa aeee neal. 2,928,000 81 16,542,013 31 
Southern Life and Trust, Greensboro..............---:00000, 21,088,272 45 1,107,291 84 
State Life, Indianapolis. Na (LRA aie ap ee eee ra Rc 116,000,355 23 6,975,969 51 
State Mutual, Worcester,Mass.. .........0.000.0000cecceese 217,874,349 16 4,633,924 62 
Dee RG ATE ROO TURD oc iy 5.005 0 sienb Sore 0 wielin sais are. 'o e's Soom vilets 5,670,000 73 4,396,683 63 
Tania lnie MERMNSIRIEG Yo 0-05 6:5 9 oS ce -siaio oo. 2 1 aA slavaginlere slo neeinrs 11,489,790 | 59 605,749,214 1 
Rivaacarn NUN SAAMN A RIND 55, cou ve: 56: Sara ue ve aym wipe Bee solo mgr parece 61,402,996 | 29 3,951,435 67 
Ti ribsin ORDER KOMKIOUTUIBE ce 5 9:5/5. 00:0 hnje'e os vie ies sels sieis sles cere. 499,485,983 | 9 22,854,444 26 
Monster MEM Roo 5 is ais ocoyei01s ahs e-e sioieielsiniers ob (em 'sime eames 8,985,439 65 15,155,205 32 
Volunteer S:ate, Chattamooga....... 0... 0... se ee eee ee eee 7,895,882 68 20,927,446 27 
West Coast- San Francisco, San Francisco.................... 12,946,250 55 28,297,379 20 
Western Life, Des Moines ...........0.0..s0sesesseeseneens 2,358,450 82 4,660,570 GL 
Re ot per ei alba hairs beatae dl deena 21,703,443,822 | | 2,804,604,822 
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*Miscellaneous and minimum premiums. 
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December 5, 1918 


INSURANCE COMMISSIONERS 


Large Attendance at Adjourned Annual 
Meeting 


The adjourned annual meeting of the National 
Convention of Insurance Commissioners con- 
vened on Tuesday morning, December 3, at the 
Hotel Astor, New York. A service flag bearing 
one star was displayed in honor of Commis- 
sioner Sanborn of Minnesota,’ who joined the 
army a few months ago, 

The new president, Claude W. Fairchild of 
Colorado, called the meeting to order, and the 
roll call, made by Secretary Jos. Button of Vir- 
ginia, showed an attendance of representatives 
from twenty-nine States as follows: Alabama, 
Arkansas, California, Colorado, Connecticut, 
District of Columbia, Illinois, Indiana, Iowa, 
Kansas, Kentucky, Missouri, Maryland, Massa- 
chusetts, Michigan, Minnesota, Mississippi, 
Nebraska, New Hampshire, New Mexico, New 
York, North Carolina, Pennsylvania, Rhode 
Island, Vermont, Virginia, West Virginia, Wis- 
consin and Wyoming. Among the old-time at- 
tendants noted were Burton Mansfield of Con- 
necticut, Carey J. Wilson of.Kansas, F. H. 
Hardison of Massachusetts, Jesse S. Phillips 
of New York, J. R. Young of North Carolina, 
J. S. Darst of West Virginia, M. J. Cleary of 
Wisconsin, and R. B. Forsyth of Wyoming. 

Ex-Commissioners in attendance included 
English of Iowa, Barry and Palmer of Michigan, 
Hartigan of Minnesota, Vorys of Ohio, Merrill 
of New Hampshire, and Hotchkiss of New York. 

After a roll-call of the committees indicated 
that no reports were ready, the meeting ad- 
journed to a later hour, in order that the com- 
mittees might meet. 

The afternoon session was 
journed, as a number of committees held hear- 


similarly ad- 


ings, 


Metropolitan Life Cuts Dividends 


When the Metropolitan Life became mutual- 
ized early in 1915, it made all its policies par- 
ticipating, although it continued to charge pre- 
miums on the old non-participating basis. New 
policies contained a statement to the effect that 
the surplus accruing would probably not be 
sufficient to enable the company to pay divi- 
dends before the end of the fifth year. In 1917, 
and again in 1918, the company paid dividends 
on policies which had been in force five or more 
years, but THE SPECTATOR learns that no divi- 
dends whatsoever will be paid during 1919. The 
company has in common with others suffered a 
heavy death rate from influenza and pneumonia, 
its claim payments for the year already having 
exceeded by some fourteen million dollars the 
total of $37,770,000 paid in 1917. It is therefore 
deemed prudent to omit payment of dividends 
to policyholders next year. 


Federal Insurance Proposed for Civilians 
With Army 
{Special Dispatch to THE SPECTATOR] 

WASHINGTON, D. C., December 4.—The Ad- 
ministration is said to be back of a bill just in- 
troduced in the Senate by Senator Chamberlain 
in granting war risk protection to civilians at- 
tached to the American expeditionary forces 
who are paid from Congressional appropria- 
tions for the support of the army. It is in- 
tended to apply the same rules and regulations 
as are now in force with respect to soldiers and 
sailors entitled to this insurance, and to add 
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as another requirement such physical examina- 
tion as may be deemed necessary. 


Equitable Life of Iowa Makes Changes 


John C. Johnson, formerly general agent for 
the Equitable Life of Iowa at Harrisburg, Pa., 
has been transferred to Detroit, Mich., to take 
charge of the general agency at that place, suc- 
ceeding F. M. Steinbauer, resigned. Mr. Stein- 
bauer will continue with Mr. Johnson as asso- 
ciate general agent. 

P. B. S. Rice and J. A. Tyson, formerly asso- 
ciate general agents with Mr. Johnson at Har- 
risburg, have taken charge of the agency under 
the firm name of Rice & Tyson, general agents. 

John W. Watts, formerly general agent of the 
Peoria Life at Kansas City, Mo., recently con- 
tracted with the Equitable, and on November 15 
took charge of the Topeka, Kan., general 
agency, succeeding Gilbert L. Worley, who has 
located at Winston, Mo., having purchased 
the controlling interest in a bank in that vil- 
lage. 

Carl A. Peterson has been appointed general 
agent at Grand Rapids, Mich., from December 
1. He will be located at 1201 Grand Rapids 
Savings Bank building. 





Connecticut Mutual’s New Head 

At a special meeting of the directors of the 
Connecticut Mutual Life Insurance Company 
several promotions were made among the ex- 
ecutive heads of the company, resultant from 
the death of President John M. Taylor. 
President Henry S. Robinson was put at the 
head, Assistant Secretary James Lee Loomis 
appointed vice-president, Secretary William H. 
Deming, second vice-president; Second Secre- 
tary Jacob H. Greene, secretary, and Assistant 
Actuary Harold F. Larkin, assistant secretary. 
Mr. Robinson has been a director and vice- 
president of the company since 1905. He is 


Vice- 


just fifty years old. 


Suit to Dissolve Company 

Suit has been filed in the Common Pleas 
Court at Columbus, Ohio, to dissolve the Un- 
derwriters Life Insurance Company of Colum- 
bus, and asks for the appointment vf a receiver. 
W. B. Cockrell, one of the original incorpo- 
rators, in filing the suit charges that money 
obtained from the sale of stock has been mis- 
used. The company was incorporated Feb- 
ruary 28, 1916, but had never been licensed to 
do business. The capital stock was to be 
$100,000. 


L. M. Cathles IIl 


Despatches from Dallas, Tex., state that 
Lawrence M. Cathles, secretary and actuary 
of the Southwestern Life of that city is criti- 
cally ill. His many friends in New York and 
those who will attend the meeting of the Asso- 
ciation of Life Insurance Presidents this week 
will deeply regret to hear of his poor health. 


Gulf Coast Life Gaining 


During the first nine months of the current 
year the Gulf Coast Life of Gulfport, Miss., 
more than doubled its new business as com- 
pared with the same period of last year. The 
figures for 1918 were $777,305, as against $340,- 
549 in 1917. Insurance in force showed the 
substantial gain this year of $534,295, or five 
times the amount recorded last year. The 
company is building quite: substantially. 
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Life Insurancé 


Association of Life Insurance Counsel 

The annual meeting of the Association of 
Life Insurance Counsel convened on Tuesday, 
December 3, at the home of the New York Bar 
Association. There was a larger number pres- 
ent than usual and the programme called for 
more papers than hitherto. On the first day 
those who addressed the meeting were George 
H. Wilson, general attorney Fidelity Mutual 
Life of Philadelphia; C. A. Atkinson, vice- 
president and general counsel Federal Life of 
Chicago, Ill., and Henry L. Tyrrell, Northwest- 
ern Mutual Life, Milwaukee. 

The sessions continued over Wednesday and 
Thursday, and other speakers on the list in- 
cluded James H. McIntosh, New York Life; W. 
B. Miller, Volunteer State Life, Chattanooga, 
Tenn.; A. L. Brooks, Jefferson Standard Life, 
Greensboro, N. C.; Geo. B. Young, National Life, 
Montpelier, Vt.; James C. Jones, American Na- 
tional, St. Louis; Eugene J. McGivney, Pan- 
American Life, New Orleans, La. 


Report on National Life of Des Moines 

The regular biennial examination of the 
National Life Association, Des Moines, was re- 
cently completed and report filed with the Iowa 
Insurance Department. The association is 
snown to be in fine financial condition, with 
total admitted assets of over $1,000,000. Fol- 
lowing are brief extracts from the report: 

“The association since the last examination 
has enjoyed a very substantial increase; the 
gains in assets during 1917 over the previous 
year was 27.9 per cent. The gain in business 
in force for 1917 shows a gain of 14.73 per cent 
over 1916. 

“As a result of our investigation we con- 
sider the present management merits the confi- 
dence of the members. We believe the affairs 
of the association are under able and conserva- 
tive management, as is evidenced by the 
marked increase in assets and growth of the 
association * * *,” 

The officers of the association are as follows: 
James P. Hewitt, president; M. W. McCoy, vice- 
president; A. W. Layman, secretary; E. S. Kin- 
ney, assistant secretary. 


Maryland Assurance Appoints C. A. 
Steadman 

Charles A. Steadman of Montclair, N. J., here- 
tofore with The Prudential, becomes supervisor 
for the Maryland Assurance of Baltimore, his 
territory embracing New England, New York 
(except Greater New York city), New Jersey 
and Eastern Pennsylvania. 





New President for Two Republics Life 


On November 21 A. H. Rodes was elected 
president of the Two Republics Life of El Paso, 
Tex., to succeed the late B. M. Worsham, M. D. 
Mr. Rodes has been secretary-treasurer and 
general manager of the company, and is there- 
fore fully capable of assuming the duties of 
chief executive of the company. 


Texas State Actuary Resigns 

Bernard Werkenthin, actuary of the State 
Department of Insurance and Banking for the 
past four years, has tendered his resignation 
to Commissioner Chas. O. Austin, effective im- 
mediately. Mr. Werkenthin has gone to In- 
dianapolis, Ind., where he will become asso- 
ciated with Frank J. Haight, consulting actuary. 





Life Insurance 


Paternalism and Taxation 

Several addresses have recently been made 
by Otto H. Kahn of New York before various 
bodies representing banking and industrial in- 
terests, giving evidence of deep thought and re- 
search into economic questions affecting the 
future of this country. Among these is one on 
“The Menace of Paternalism,’’ and another re- 
lates to “Government Ownership of Railroads, 
and War Taxation.’’ Mr. Kahn is strongly 
opposed to the conduct by the Government of 
business functions which should be carried on 
by private persons or corporations. He says: 

Government, in its very essence, is the nega- 
tion of competition. It is, by the very fact of 
its being, whatever its name or kind, the 
monopoly of monopolies. It cannot but be 
affected with those shortcomings which spring 
from the absence of competition and the exer- 
cise of monopoly. Why, then, should a people 
which rightly discountenances monopoly and 
rightly believes in the principles of competi- 
tion, enlarge the operations of the governmental 
agencies further than is required for the 
recognized purposes which a free government 
is meant to serve? 

Mr. Kahn further stated (before the armis- 
tice) that ‘‘the menace, however, of bureau- 
cratism and semi-socialistic paternalism, with 
their insidious effect upon the very fibre and 
marrow of the race, confronts us now, and it is 
none too early, even in the midst of the all- 
absorbing drama of war, for business men to 
take a stand against their perpetuation in 
times of peace.’’ He subsequently puts the fol- 
lowing very pertinent questions: 

Has the State anywhere or at any time pro- 
duced results comparable with the best of those 
by private effort, taking into account both effi- 
ciency and economy? Have its officials shown 
themselves amenable to new ideas? Have they 
encouraged or even recognized new inventions? 
Have they fostered initiative? I do not wish to 
weary you with a string of similar questions, 
which could be prolonged to almost infinite 
length, and the answer to all of which is em- 
phatically ‘‘No.” 


In another address, Mr. Kahn deals with the 
question of Government ownership of railroads, 
showing that such ownership has not worked 
satisfactorily in other countries. 

In discussing the question of taxation, Mr. 
Kahn holds that “it is highly important that 
taxation should not reach a point at which 
business would be crippled, cash resources un- 
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duly curtailed and the incentive to maximum 
effort and enterprise destroyed.’’ While con- 
sidering some weak points of the system of in- 
heritance taxation, he said: 

Business men, of necessity, have only a lim- 
ited amount of their capital in liquid or quickly 
realizable form, and through the absorption by 
the inheritance tax of a large proportion of 
such assets many a business may find itself 
with insufficient current capital to continue 
operations after the death of a partner. This 
effect is not only unfair in itself, but is made 
doubly so, as being a discrimination in favor 
of corporations as against private business men 
and business houses, inasmuch as corporations 
are, of course, not amenable to inheritance 
taxation. 


Mr, Kahn advocated the imposition of a tax 
of one per cent on every single purchase ex- 
ceeding $2, the tax to be borne by the pur- 
chaser; and incidentally points out that farm- 
ers escape excess profit and war profit taxes, 
and are not, apparently, effectively reached by 
the income tax. 

Although Mr. Kahn criticises some features 
of the taxation proposed in this country, he ad- 
mitted that the revenue bill, as passed by the 
House, was voted for as an emergency measure, 
and there was no other patriotic course open to 
the House members. Nevertheless, he feels 
that there are certain respects in which the 
bill may well be amended, in order to render it 
more impartial and effective, without placing 
undue burdens upon the people. 


Some Laws Iowa Needs 

A. D. Hindman, vice-president of the Ameri- 
can Life of Des Moines, gave the main address 
at the November meeting of the Iowa Life 
Underwriters Association ‘of Des Moines. He 
pointed out the small salaries paid the In- 
surance Commissioner ($3000 a year) and his 
deputies, and enumerated among other things 
that the Iowa Legislature this winter should 
enact statutes, summarized as follows: 


Curbing the promotion of insurance com- 
panies, more especially those for stock-selling 
purposes. 

Amending the Iowa laws to permit the 
writing of group insurance. 

Making the present anti-rebate law so tight 
that it will stop rebating—a condition that has 
not been stopped by present statutes. 

Correction of the law preventing insurance 





Thursday 


companies from making any defense on an in- 
surance risk when the physician noted the sub- 
ject as an insurable risk. 


A State license for automobile drivers is in 
contemplation, and it is pointed out that the 
present automobile license department at the 
State House could handle this additional work 
efficiently. The statute would require that 
every automobile driver give satisfactory proof 
that he is financially able to pay any damage 
resulting from his own negligence or careless- 
ness by means of an insurance policy in a re- 
sponsible concern. It is pointed out that 
similar steps were taken by the military 
authorities against motor busses between the 
city and Camp Dodge, and that the plan 
worked out successfully. 


Equitable Life Directors 


The annual election of directors of the 
Equitable Life Assurance Society of the United 


States was held at the 
Broadway, on December 4. 


society’s offices, 120 
Fifty-two directors 


were elected to serve for the year 1919. 
Officers of the company expected no opposi- 
tion to the administration ticket, which was as 


follows: 


Charles B. Alexander 
William Alexander 
Charles D. Barney 
John N. Beach 
Abraham Brittin 
George Clinton 
Edgar M. Cullen 
Thos. DeWitt Cuyler 
William A, Day 
Victor J. Dowling 
Samuel M. Felton 
James B. Forgan 
Thomas A. Gillespie 
Martin H. Glynn 
John F. Harris 
Alexander C. Humphreys 
George L. Ingraham 
John D. Kernan 
Arthur H. Lowe 
John B. Lunger 
Willis F. McCook 
Allan McCulloh 
Richard C. Maclaurin 
John T. Manson 
Frank W. Matteson 
Edwin P. Maynard 


Henry Morgenthau 
Joy Morton 
Ludwig Nissen 
Charles D, Norton 
Eugenius H. Outerbri:! 
William E. Paine 
Alton B, Parker 
Leonard Peckitt 
Wallace L. Pierce 
Evans S. Pillsbury 
Samuel Rea 

E. W. Robertson 
J. G. Schmidlapp 
William Skinner 
Thomas W. Slocum 
V. P. Snyder 
Thomas Spratt 
Frederick Strauss 
Gage E. Tarbell 
Eben B, Thomas 
John T. Underwood 
J. H. Walbridge 
Sir Edmund Walker 
Richard H. Williams 
George T. Wilson 
Charles H. Zehnder 


—The Workmens Circle, a fraternal of New York, 
has been licensed to do business in Ohio. 


—The Guardian Life of New York, which has been 
licensed to transact business in Mississippi, will be 


represented in that State 
Agency of Memphis, Tenn. 


by the Warren Pullen 











for our Company 


Reserve Loan Life Insurance Co. 


Are You 


Interested ? 
We want a Manager 


In Eastern Pennsylvania 


If you believe you are the Right Man 


Communicate with us NOW 


Indianapolis, Indiana 
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THE SPECTATOR 


NATIONAL COUNCIL OF INSURANCE FEDERATIONS 


Representative Attendance at Two-Day Session of Organization Already Com- 
prising Forty-One Federations, All Formed Since 1914 





PRESIDENT HENRY OUTLINES HISTORY OF THE MOVEMENT 


Scope of Activities Includes Stock, Mutual, Fraternal and Inter-Insurance Companies, With Sole View 
to Maintaining Business in Private as Opposed to State Hands 


There was a representative attendance on 
Monday last at the Hotel Astor, New York, 
when the fourth annual convention of the Na- 
tional Council of Insurance Federations was 
called to order by President James W. Henry 
of Pittsburgh. This meeting was postponed 
from October on account of the influenza epi- 
demic then raging, and, as other gatherings of 
insurance men were called for this week, there 
were more present than usual. The meeting 
opened with the singing of the ‘“Star- 
Spangled Banner,” after which a welcome to 
the city was extended by F. H. Wallis, deputy 
police commissioner, in behalf of Mayor Hylan. 
A response to this was made by Arthur E. 
Childs, president of the Columbian National 
Life of Boston, 

The regular business of the meeting was then 
inaugurated with the address of President 
Henry. He said, among other things: 


We have at the present time forty-one Federations 
in the United States. The first Federation was formed 
in Ohio in 1914, and the last Feceration organized was 
that of Massachusetts, in January, 1917. We have a 
Federation in every State except Maine, New Hamp- 
shire, Vermont, Rhode Island, Connecticut, New Jer- 
sey and Delaware. Maine has already requested as- 
sistance in the formation of a Federation, which will 
be granted them in the immediate future. The only 
reason why these States have not yet been organized 
under the Federation banner is that there have seem- 
ingly been more urgent demands upon the part of 
the National Council elsewhere. Twenty-one of the 
Federations organized are amply financed and in 
charge of a paid executive secretary, and as rapidly 
as time will permit we are placing the remaining Fed- 
erations on this same solid foundation. This won- 
derful and rapid development of the Federation idea 
was the logical outgrowth of the socialistic tendency of 
the times, as it was perceived that only through a 
united effort could the movement towards State 
monopoly of insurance through the efforts of social- 
istic agitators be successfully combated. 

In the early days of the Federation movement we 
were confronted with an indifference and lack of sup- 
port by most of the officials of the home offices, but 
believing in the integrity of the purpose behind the 
Federation movement, agents throughout the country 
were enlisted in the cause and built up in the several! 
States a thorough working organization. As occasion 
presented itself, we placed our claims before the home 
office officials, and convinced them of the necessity of 
fostering the Federation idea. This initial support 
was grudgingly given with but few exceptions, and 
then only after the Federation had proven capable of 
handling the perplexing legislative problems as they 
arose in the several States. sili: 

Of necessity tne Federation cannot be an organiza- 
tion solely of insurance agents, but must embrace in 
the scope of its activities the companies of whatever 
class, whether stock, mutual, fraternal or inter- 
insurer, in that the sole object of its existence is to 
maintain the business of insurance to private or co- 
Operative enterprise as opposed to National Govern- 
ment or State monopolistic administration. Your 
various officers will give you a report on the condi- 
tion of your organization, from which we feel you 
will learn that we are in a position to carefully and 
effectively look after the interests which we are or- 
ganized to conserve. 

The passing years show the necessity of an _or- 
ganization of insurance interests to speak in behalf 
of the insurance business remaining open to private 
and co-operative enterprise, for which reason we feel 
that too great stress cannot be laid upon the neces- 
sity of adding to and strengthening the Federation tor 
future needs. isi 7 

While we take priue in the strength and efficiency 
in the Federation movement as. now constituted, we 
must not be blinded to the necessity of building up 
our organization in those States where we have a Fed- 
eration which does not reflect the real strength ot 
the great business of insurance in that State. This 
is the duty of the officers of the various State Federa- 
tions, who must have the co-operation and support ot 
the companies in so doing. 


Mark T. McKee, secretary, in his report, 
stated that he felt sure the most skeptical of in- 
surance men would agree that greater advance- 


ment has been made than in any previous year. 
Extracts from his report follow: 


When the Federation movement was started the be- 
lief in its permanency was based on the idea that no 
single branch of the insurance business could stand 
alone against the attacks of communism. It was 
argued and contended that all branches of the busi- 
ness had interests in common. Further, it was de- 
clared that sound business as a whole was vitally con- 
cerned in the preservation of the insurance business 
as conducted by private and co-operative enterprise. 

Up until a year ago our work in connection with the 
Federation movement was confined almost exclusively 
to insurance circles except in a very few States. Dur- 
ing the past year, though Federation organization work 
has continued, a broader field was opened, and a co- 
ordination of business enterprise in support of Federa- 
tion principles has come. This co-ordination has been 
due largely to our educational work—to a driving 
home of the principle that if business is to continue 
and prosper it must see to it that honest insurance 
continues. 

During the kaleidoscopic changes of the past year, 
urgent calls have come to your secretary from all 
parts of the country for assistance in organizing 
against Bolshevikism. I have participated in scores 
of conferences of the best men in our land all over 
the United States. Our message also has been deliv- 
ered to organizations of business men, associations, 
commercial clubs, etc., and in return the concrete 
accomplishments of business organization in putting 
down or at least staying the advance of Bolshevikism 
have been gratifying. 

As would be natural, the greatest cementing of 
loyal business men and citizens was in these States 
where the life of the State and our foundation princi- 
ples of government were threatened most. I believe I 
can say without fear of contradiction that had it not 
been for the Federation movement insurance would 
have been wiped out next year in the States of Min- 
nesota, South Dakota, Montana and Idaho. Not only 
one branch but several. I take it that the saving of 
the business in even one of these States is worth, not 
alone to insurance men, companies and agents, but to 
the assured, all that has been expended in all of the 
States since the beginning of the Federation move- 
ment. We all owe a debt of gratitude to the insur- 
ance men of these States for the splendid work they 
have done. 

I want to say further that when your secretary 
visited the Northwest early in the year the so-called 
Bolsheviki were in control. There was no doubt of 
it. The enemy had the figures to prove it, figures we 
could not discount. The task then was first to mobilize, 
menace and finally array all, either in the Federation 
or in other organizations with a single object in view. 

If still further argument were necessary as proof 
of the value of Federation organization, we have the 
outstanding fact that the advancement of monopolistic 
insurance has been greatest where the Federation lines 
were weakest. We have weak pla@es in our lines, 
but when one considers that the entire structure has 
been built in five years, largely experimental the first 
two years, have we reason to be discouraged, or should 
we marvel at the progress made and enter the great 
reconstruction period through which our nation. will 
pass during the coming years, confidently driving 
towards the goal of sanity in insurance and govern- 
mental affairs? That point will be reached when the 
good people of these United States have been brought 
to a full understanding of the right and justice of our 
contentions; when they have permitted us to take them 
into our confidence, and we have had opportunity to 
prove to them that we are their friends rather than 
their enemies, as the destructionists of this country’s 
institutions would have them think. 

The bringing ahout of this ideal condition means 
work, hard, persistent work. In Federal affairs only 
negligible results can be secured without strong State 
Federation units. The national organization must 
have this strong support from “back home.” If the 
national organization is to have this support it must 
carry the message of the Federation to every corner 
of every State. Personal contact must be established 
and maintained through field workers, and the doc- 
trine of our cause must be driven deep into the minds 
of every insurance man everywhere. Federation prin- 
ciples must be explained over and over until thorough 
converts are at hand who will go out and also effec- 
tively spread the good story of the Insurance, Federa- 
tion movement. If we live long enough we will either 
see what we hope for or see Bolshevikism reign, and 
not only find institutions of business overthrown but 
also our great Republic reduced to the plane of Con- 
tinental European chaos. 

The report of Chairman W. G. Wilson of the 
executive committee was full and complete, 
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year. He stated that, as to internal affairs, 
the Federation had made two very important 
and aggressively constructive steps. First, 
through inaugurating and organizing our ad- 
visory board, and second, in attaching to its 
staff the able services of G. E. Turner as gen- 
eral counsel. 
In conclusion. he said: 


Every successful business depends upon the good 

will of its patrons—and no business is more reliant 
in this respect than that of “insurance.” It is a proud 
testimonial to the business as a whole that its many 
and involved transactions with the public have meas- 
ured up to the highest standard. We must be frank, 
however, in admitting the existence of a limited class 
of insurance men who, in pursuing their legitimate 
self-interest, sometimes overlook the public interest, 
which should be their chief concern. 
_ The people will appraise, us as a profession accord- 
ing as we treat them in our individual dealings in the 
administration of the insurance we sell. We must 
scrupulously avoid technical conduct likely to create 
dissatisfaction with an assured or bring reproach upon 
the business by arousing the Bolsheviki spirit of re- 
prisal. The individual discontents form a fertile 
breeding ground for the German germ of State in- 
surance. I am not unduly alarmed lest our Govern- 
ment absorb the insurance business, but this being a 
free country, we must hearken to the ever-present 
and often well meaning class of social uplifters—who 
mistake change for reform and who attack us from 
without. 

The Federation is dedicated to the single duty of 
centralizing all shades of insurance opinion for the 
common purpose of preserving our business as a 
worthy field for commercial and professional employ- 
ment. 

We must work as a unit in organized preparedness, 
establishing and maintaining that vigilant mobility of 
strength and influence—which will turn the light of 
truth upon the principle of right and common justice 
for which we stand. 


The meeting then adjourned to meet again on 
Tuesday afternoon. 

Tuesday afternoon the National Council re- 
convened, with President Henry again in the 
chair, and Secretary Mark T. McKee, in his 
uniform as_a lieutenant of the gas and flame 
division of the United States army, was beside 
him. The first speaker introduced, and who was 
most warmly received, was Jesse S. Phillips, 
Superintendent of Insurance of the State of 
New York. He congratulated the members on 
bringing about the consolidation and co-opera- 
tion of the State organizations. Among the 
points he made were the following: 


In the last analysis, it‘is generally, and should be 
the aim of every insurance carrier, stock or mutual, to 
furnish insurance protection at fair and equitable rates, 
and at the same time afford a reasonable guaranty of 
safety. 

This can only be accomplished by the exercise of 
intelligent underwriting; by the enforcement of 
economy and the elimination of all unnecessary waste 
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in management and operation, with a willingness upon 
the part of the stockholder, in case of a stock corpora- 
tion, to be content with a fair and reasonable return 
upon his investment. That he is entitled to a reason- 
able recompense no person will deny. It requires no 
argument to convince the average man that insurance 
protection which is unsafe is no protection at all. 

If the property-owner or the beneficiary under any 
policy cannot be fairly secure in his belief that in tie 
event of loss he will receive the amount specified i 
his contract, for which the premium has been paid, hen 
he might as well become a self-insurer or carry no 
insurance. The two things in which the insured is 
always primarily interested are the safety of his pro- 
tection, and that he purchases it at the lowest possible 
cost. Reduction in cost without impairment of the 
safety of his protection can only be accomplished by 
prevention of unnecessary losses and a saving in the 
operation of the business. The prevention of loss, so 
far as it relates to fire and casualty insurance, in- 
volves improvement in service. 

Here, then, my friends, is a broad field for real, in- 
telligent effort and co-operation, for when sound insur- 
ance can be obtained at the lowest possible or mini- 
mum cost, the demand for State or governmental in- 
surance will cease, except the clamor of those who are 
unable to properly construe the real functions of gov- 
ernment. 

This, my friends, is no time for exploitation by the 
Government of new theories or projects which have 
their origin, not in representative government of the 
people, but through the grace of autocratic power. 
# a x 


It has been rumored in some quarters that the 
Federal Government is to invade the field of insur- 
ance and furnish all kinds of insurance protection to 
its citizens, upon the theory, I assume, that it can 
conduct same more efficiently and at less cost than 
the private companies, notwithstanding the fact tat 
wherever State or governmental insurance has been 
tried, it has demonstrated the utter fallacy of this 
theory if the moneys taken from the public treasury, 
either in subventions or otherwise, is charged as an 
operating expense. The experience of those opera- 
tions has conclusively proven that governmental man- 
agement has not increased the efficiency of the service 
hevond the point attained by privately operated con- 
cerns. 

‘Lhe war served to increase a hundredfold the haz- 
ards encountered by vessels on the high seas. It was, 
therefore, logical for the Government to furnish this 
special form of insurance protection. The war, now 
having terminated, this activity, and like activities in 
which the Government has ventured, should no longer 
be a matter of public concern and should promptly 
revert to private hands. 

The Government likewise properly entered the life 
insurance field as a war project, primarily because it 
impaired the insurability of the men whom it called 
into military service. Provision had already been 
made for compensation to those who might ‘be dis- 
abled and to the dependents of those who lost their 
lives in the service. The vast majority of the men, 
however, desired to make additional provision for their 
families and sought to do so by taking out insurance 
with the various companies. It is true that the com- 
panies patriotically offered to carry the war hazard. 
They could only do so by charging a special premium 
for the extra risk. To do otherwise would have been 
obviously unjust to existing policyholders. The extra 
premium deterred many of the men from securing 
adequate protection, with the result that the adminis- 
tration decided to make good the loss of their insura- 
bility by carrying the risk itself. 

The greatest antidote for Government ownership or 
management of business is effective State supervision 
and regulation. In the readjustment period now upon 
us, and in our desire to see business resume its nor- 
mal course, most watchful care should be exercised 
that there be no surrender to the forces of reaction by 
the abandonment of wise, regulatory measures. We 
must bear in mind, however, that the grave abuses in 
corporate control, mostly inspired with a greed for 
illegitimate gain, which in the past have stirred the 
people to their very depths and justly aroused the 
public conscience, may not have been entirely eradi- 
cated. The broadening of the supervisory power by 
the States in the last decade over insurance com- 
panies has been productive of good results. Many of 
the evils disclosed in the investigations of insurance 
companies a dozen years ago have been corrected. 
Improved conditions in the management of such com- 
panies and their methods of transacting business now 
exist. If these are to be continued, this strict State 
supervision must every where be maintained, and fed- 
erations, such as this, should co-operate with State 
officials for that purpose. If, on account of the 
abnormal conditions prev vailing throughout the war 
period, supervision has been relaxed by failure to 
strictly enforce statutory and department: al regulations, 
it must again be resumed, and if additional require- 
ments are necessary to further safeguard the public, a 
Levislature should not hesitate to enact them into law. 

Unfair competition, unjust disorganization and spe- 
cial privileges, so harmful to the public in the opera- 
tion of these gigantic enterprises, must be prevented. 
This regulatory power should never be used to de- 
stroy or hamper legitimate business enterprise, hon- 
estly conducted, with a full recognition of the rights 
of the public with which it deals. A fair and fearless 
exercise of it, in my judgment, will ultimately remove 
all evils incident to corporate control, and the neces- 
sity for governmental operation will thereby be ob- 
viated and the initiative of the individual will not 
be destroyed. 


Following Mr. Phillips, G. Edgar Turner, gen- 
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eral counsel of the Federation, addressed the 
meeting, first paying a tribute to the personnel 
of the National Convention of Insurance Com- 
missioners as men who had manifested a desire 
to help the companies and agents in every way 
and to shape legislation along just lines to pol- 
icyholders and companies. Mr. Turner alluded 
to the help given by members of the Federation 
to the Government during the war, and felt 
confident that they would be equally free witi 
their help over the reconstruction period. 

Claude W. Fairchild presented greetings from 
the Insurance Commissioners, and spoke briefly 
on the co-operation which should exist among 
all connected with insurance. Another speaker 
was Capt. W. E. Thompson, of the extension 
department of the League to Enforce Peace, 
who asked the aid of those present in working 
for a just peace 

Election of officers resulted as follows: Pres!- 
dent, James H. Carney of Boston; vice-presi- 
dent, George D. Webb of Chicago; secretary, 
Mark T. McKee; treasurer, Joel Rathbone; gen- 
eral counsel, G, Edgar Turner; executive com- 
mittee, J. W. Henry, chairman; A. Clarence 
Hegeman, Burt L. Davis, Thos. Daly, Emmet V. 
Thompson, Thos. E. Braniff and Fred L. Gray. 

The committee on resolutions reported the 
following resolutions relating directly to in- 
surance: 

_ The National Council of Insurance Federation in its 
fourth annual convention assembled, asserts that, 

Whereas, The greatness of America has_ been 
achieved by the ample reward offered for individual 
genius; that it should be the high purpose of our 
Government to promote and encourage by all fair 
means the advance in usefulness of the arts, sciences 
and professions. 

We hold that insurance is a foundation stone in the 
structure of commerce. We contend that the Govern- 
ment is in duty bound to so supervise its operation 
as to obtain for the people its protecting service from 
sound and well-managed institutions, 

We deprecate that un-American spirit which seeks 
to thrive by seizing and confiscating business utilities 
erected into their high stage of efficiency by the tire- 
less brain and men power of our country. _ 

We maintain that the status of a lasting peace 
should bring this certainty to every form of legitimate 
enterprise as a practical application of our right to lite, 
liberty and the pursuit of happiness. 

Resolved, Vhat company members of this National 
Counsel be urged to request all their agents and field 
representatives to join and to actively co-operate with 
the various State Federations, and that members of 
the State Federations be requested to urge all compa- 
nies which they represent to join and to actively co- 
operate with this National Council. 

After a number of brief talks by incoming 
and retiring officers, together with rising votes 
of thanks tegdered to the latter, the meeting 
adjourned. 

At the public session held in the grand ball 
room Tuesday evening R. M. Bissell, president 
of the Hartford Fire, occupied the chair. It 
was explained that Newton D. Baker, Secretary 
of War, was unable to be present, owing to his 
duties in Washington. After some introductory 
remarks, C. J. Doyle, associate counsel of the 
National Board of Fire Underwriters, was pre- 
sented. 


ADDRESS OF C. J. DOYLE 


In opening his address, C. J. Doyle spoke of 
its being a privilege to live in and be a part of 
the greatest period in history, and of its being 
a natural thing to sound a patriotic note under 
existing circumstances. He referred to the ter- 
rible carnage of the war, and glorified the work 
of America in behalf of justice, fraternity and 
the rights of mankind. He paid eloquent tribute 
to the spirit, devotion and efficiency of the 
Americans, and to the obliteration of sectional, 
class and religious lines of separation. But, 
while the last gun has been fired, our problems 
have not all been solved; there still remain 
those of readjustment and _ reconstruction, 
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which will directly affect our national life. 
These Mr. Doyle placed in two classes and de- 
scribed as follows: 


THE BOLSHEVIKI 

First, the tendency toward growth of the wugly- 
headed, slimy-bodied reptile of Bolsheviki, that in its 
sinuous and surreptitious travels would gather in its 
coils and crush the spirit of American institutions, 

In the early stages of the great conflagration of 
war, many there were on this side of the ocean’s 
great expanse who hoped the scourge of that conflict 
might not reach our shores. This hope was the wish 
rather than the analysis of cause and effect. We, too, 
considered that the baneful and blighting effect of 
Bolsheviki might be a specie that could only be con- 
ceived and born and developed in certain sections of 
European life; but we should not, ostrich-like, be 
unmindful that the seed has been transplanted here 
or that its immediate presence is not dangerous to the 
future of our Government. It has raised its head 
here and there throughout the nation immediately pre- 
ceding and after the declaration of war; it has become 
more emboldened since the cessation of hostilities. 

* A strange flag has appeared in our midst; 
it_ does not represent the sons of our allies, who 
offered all in the cause of freedom; it does not repre- 
sent the spirit of the Stars and Stripes of universal 
liberty, for which more than two million of our boys 
offered their lives, and millions more were ready to 
offer if need be; it is the symbol of disorder and dis- 
honor; it is the red flag of extreme socialistic Bol- 
sheviki, and in many instances a form of anarchism. 
It has no place here now, nor never will, so long as 
Americans are the product of America; so long as 
love of freedom, pride of country, and reverence for 
the flag shall endure. * 


COMMERCIAL AND INDUSTRIAL ACTIVITIES 

The second important problem in this period of 
construction and readjustment has to do with and 
affects the avenues of commercial and industrial ac- 
tivities. We shall either return to the spirit of  indi- 
vidual endeavor, or suffer the contraction of the 
rights and privileges which were held sacred by the 
men who first made our Government possible, and 
which has been interwoven with its continued in 
creasing progress and power. 

Under the emergencies and exigencies of war, the 
immediate pressing necessity of concentration of vari- 
ous industries have been taken over in whole or in 
part under Government ownership or control. I be- 
lieve that we are justified in the conclusion that, 
while many of these measures had for their foster 
father the idealist, the socialist, and doctrinaire, the 
final conclusion to take over this control by the Gov- 
ernment was not on account of the would-be social- 
istic sponsors, but on the theory that the Government 
could best do the things incident to some branches of 
industrial life, and bring about immediate concentra- 
tion, co-operation and co-ordination as an emergency 
war measure only. 


WAR MEASURES ONLY 

I helicve that these measures of control were born 
of the necessity of war conditions, and were and 
should be regarded by our Government as temporary 
and nat permanent. The proof of this, it occurs to 
me, is found in the fact that nearly all of these war 
statutes of control have conspicuous words of limita- 
tion. Some of these measures automatically terminate 
with the end of the war, which is generally recognized 
as the time when the treaties of peace shall have been 
signed and by ratification put into effect. Others of 
them nominate a certain period of time after the 
termination of the war, and this being so, we have a 
right to assume and rely, in a large measure, in the 
spirit at the time of passage and the intention ex- 
pressed. This theory, however, may be limited in its 
application to those measures which have been placed 
upon the statute books during the war period. 

It would not amount to a prohibition against the 
intention of the socialistically inclined to inaugurate 
further legislation either to continue for a further 
given time or make permanent Government control 
over certain commercial and industrial activities, and 
certainly it would not prevent the efforts of those 
who believe in a broader socialism to initiate legisla- 
tion embracing branches of business even not con- 
templated by the war emergencies, and which might 
include the business of insurance. 


BE WATCHFUL AND VIGILANT 

It is this latter condition that requires us to be 
ever watchful and vigilant in the protection of what 
we believe to be safely within the rights and_ spirit 
of American institutions in the private functioning 
of the great activity of insurance. We most firmly 
helieve that the business of insurance can more effi- 
ciently and economically be conducted through private 
enterprise, supervised by Governmental agencies, 
specifically appointed or elected for that purpose, in- 
timately skilled and competent, for the safeguarding 
of the proper conduct of the business, and, above all. 
protecting the highly necessary element of financial 
integrity and financial sufficiency to meet on demand 
its obligation to the obligee. 


GOVERNMENT OWNERSHIP 
We believe that Government ownership of the in- 
surance business that touches the life and health = 
property of the individual citizen, outside of the do- 
main of life, health and property under the control ot 
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the Government, is an invasion not justified by condi- 
tions in this country, even in time of war, and most 
certainly not in time of peace, and is in direct viola- 
tion of the spirit of American institutions. 

We believe that the social doctrine of Government 
insurance, except as before noted, is the offspring of 
a Germanized materialistic centralization of power in 
contradistinction to the development of the spirit of 
American individualism. If we need any proof of 
this, it is to be found in the last appeal made by 
the tottering and now fallen giant of mad militarism, 
when the last cay before abdication this was one of 
the principles set forth by the house of Hohenzollern. 

We believe that the record of insurance in time of 
peace, as well as in time of war, has met every 
emergency of our clients and the Government on 
demand. The facilities, information, security and 
service rendered during the period of the war by the 
various branches of the insurance business may have 
been equaled, but not surpassed, by any other com- 
mercial or industrial activity within the boundaries of 
our country. In many instances, under the high pres- 
sure of emergency of these war conditions, no pre- 
cedent was available and you sailed uncharted seas 
of underwriting. 

The nceds of the Government and your clients in 
those critical days were paramount to all else, and 
the results ef that great emergency must and will be 
an anchor to the windward in the judgment of ra- 
tional men when the storm of socialistic doctrines, 
either now or in the future, threaten invasion of 
American opportunity or question either your in- 
clination or your ability to meet the underwriting 
needs of our country in the squarest way and at the 
minimum of cost commensurate with the service and 
security rendered. 


‘ 
GROWTH OF SOCIALISM 

We rightfully look with concern, but no hysterical 
alarm, to the tendency in the growth of socialism. 
We have immediately before us not only a session of 
the National Congress, but the oncoming sessions 
this winter of more than forty individual States. We 
doubtless must meet, and, we hope, successfully com- 
bat, these socialistic theories as they may appear from 
time to time. Our bulwark of strength must first lie 
in the account of our stewardship, as it may impress 
the legislators, who believe in the reward, and not 
the punishment of adequate and prompt service ren- 
dered. * * Jf private enterprise and indi- 
vidual efforts are discouraged by hostile legislation, 
then indeed may we rightfully look with grave concern 
as we drift away from the spirit of Americanism. It 
is a cold, hard fact, but none the less true, that 
business does not conform to mere amiable theories. 
If it is dragooned and hampered and disturbed by 
foolish legislative experiments, the answer must, in 
my judgment, be found in limited opportunities and 
depression upon every hand. 

It has been said that you cannot fill the shoes of 
American industry, enterprise and business with peb- 
bles and: expect acceleration of locomotion. I have 
faith that the viewnoint of our National and_ State 
legislators will continue the encouragement of sub- 
stantial and competent private enterprise. 

Mr. Doyle then discussed the increases in 
prices due to the war, showing that while most 
commodities or services had advanced in cost 
to the public from twenty per cent to 200 per 
cent, insurance had only risen ten per cent, by 
means of the war surcharge. He criticised the 
attitude of farmers, who, though they have 
been able to secure prices for wheat that en- 
able them to pay for land by the crop of one 
season, refuse to see justification for high 
prices of other things. In conclusion, Mr. Doyle 
quoted Kipling’s stanzas eulogizing co-opera- 


tion and teamwork. 


National Surety Change in St. Louis 

The Commonwealth Insurance Agency in St. 
Louis will hereafter act as general agent in 
Eastern Missouri and Southern Illinois for the 
National Surety of New York. Earl Thompson, 
Emmett V. Thompson and F. Deuchler are the 
members of the firm, and the underwriting will 
be under the direct supervision of Mr. Thomp- 
son. Leslie J. Nichols, formerly the National 
Surety Company’s local manager, will be asso- 
ciated with them. The National Surety Com- 
pany has discontinued its local branch. 


—Harry IL. Paddock, L. Eastman Sawyer and Well- 
ington D, Potter, agency assistants in the compensa- 
tion and liability department of The Travelers, have 
been promoted to be assistant superintendents of 
agencies, and Clifford L. Waite, assistant manager of 
the Hartford branch office, has been appointed field 
assistant, agency department. 
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SURETY AGENTS 





President Charles H. Burras, in Annual Meeting, Advocates Congress of All Lines 
of Insurance for Educational Effect in Combating State Insurance Schemes 


J. S. ROWE, E. C. LUNT and E. W. MILLER AMONG THE SPEAKERS 





Samuel Gompers, Head of American Federation o} Labor, Expresses Himself in Favor of 
Voluntary System of Insurance 


Owing to the meeting of the National Council 
of Insurance Federations occurring at the same 
time as the sixth annual gathering of the Na- 
tional Association of Casualty and Surety 
Agents there was an exceptionally large at- 
tendance at the opening meeting of the latter 
body on Monday afternoon last at the Hotel 
Astor, New York. President Chas. H. Burras 
called the delegates to order, and in a brief ad- 
dress spoke of the work accomplished during 
the past year, and thanked the officers for the 
assistance they had rendered. He stated that 
insurance men in military and naval service or 
governmental work connected therewith prob- 
ably outranked in percentage any other line of 
business. They had also contributed largely 
to the successful flotation of the Liberty Loans 
from their own means and also by their assist- 
ance in the canvass. Now that the work of 
reconstruction had to be done, he felt confident 
that the agents would be found equally to the 
fore. Mr. Burras then referred to the in- 
sidious propaganda under way in connection 
with State insurance schemes, and expressed 
the opinion that a congress of all lines of in- 
surance composed of representatives of all 
engaged in the business might have a good 
educational effect. 


J. SCOFIELD ROWE SPEAKS 

Fraternal greetings were then extended by 
officers of similar organizations, including 
James W. Henry, president of the National 
Council of Insurance Federations; C. W. Fair- 
child, of the National Convention of Insurance 
Commissioners, and A. Howell, for the Na- 
tional Association of Insurance Agents. J. Sco- 
field Rowe,, vice-president of the Aitna Life 
and president of the International Association 
of Casualty and Surety Underwriters, extended 
greetings on behalf of that association, and 
spoke on the subject of ‘‘Co-operation Between 
Companies and Agents.’ He referred to the 
danger of the system of insurance being under- 
mined by the agitation which has been going 
on in favor of State insurance, which he de- 
scribed as only Prussian in method, and warned 
against the folly of unpreparedness in relation 
to such attempts to impose State insurance 
upon the public to the detriment of private 
business and initiative. There was an impelling 
need, he felt, for a firm alliance of all lines 
and forms of insurance to combat the cam- 
paign being carried on. Mr. Rowe then urged 
that in order to secure greater co-operation 
between the companies and the agents, the 
home offices should get away from the Crusoe- 
like condition which frequently exists. The 
human body cannot function perfectly if some 
one of its component parts is weaker than an- 
other, nor can there be perfect harmony be- 
tween the home office and the agency force if 
one considers itself to be stronger than the 
other; every part must function properly. The 
speaker believed that difficulties frequently 
arose from a lack of understanding on each 
side and a failure to appreciate the value of 
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close contact. There should be an open door 
between the home office and the agent, so that 
no complaint could be made of unfairness caused 
by a deficiency of information supplied by 
either side. 


ADDRESS BY E. C. LUNT 

“The Agent Is Always Wrong” was the topic 
self-selected by Edward C. Lunt, vice-president 
of the Fidelity and Casualty. He kept the gath- 
ering in an extremely happy state of mind by 
his humorous references to various conditions 
in the office and field, and used numerous stories 
to illustrate his points. He urged the agents to 
give more attention to the bonding business in 
their several localities, but impressed strongly 
the fact that it was necessary to learn to write 
before they could underwrite. Co-operation 
with competitors in the same field was also 
dwelt upon, as was the necessity for attending 
the local conference boards. The speaker 
alluded to the fact that there are no less than 
ninety-one groups covered by fidelity and 
surety bonds; that the premiums in many cases 
are large, and that many bonds are renewable 
for a term of years and are less liable to be 
transferred to another company than any other 
form of insurance, 

At the conclusion of Mr. Lunt’s address the 
roll of States was called for membership on 
the nominating committee, of which Charles H. 
Hood of Minneapolis was made chairman. The 
resolutions committee is headed by J. H. Kar- 
ney of Boston. 


SAMUEL GOMPERS UPHOLDS PRIVATE 
INSURANCE 

An added feature of the programme was an 
address by Samuel Gompers, the head of the 
American Federation of Labor, who had been 
asked to speak before the National Council of 
Insurance Federations, on Tuesday, but on ac- 
count of the necessity of his being in Washing- 
ton on that day he was produced before the 
joint meeting of the two bodies. There was a 
large number preset to greet him, and he was 
given a cordial reception. 

Mr. Gompers began by stating that he had 
alyays believed that insurance was one thing 
which the individual man should apply to him- 
self, and that he was heartily in favor of the 
voluntary system. The Government should not 
be absolved of any of its governmental func- 
tions, but it should not deprive the individual 
of his own initiative by taking over lines which 
can be best conducted by private enterprise. 
He had urged labor organizations to protect 
themselves by insurance in private institutions, 
and had appeared before congressional and 
legislative committees to argue against en- 
croachments upon insurance management and 
affairs. What labor wanted, he declared, was 
good food, better working conditions, including 
an abundance of light and safety appliances, and 
these insurance men could help them to attain. 
The speaker then dwelt in feeling terms upon 
the devastation he had witnessed on the battle- 
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fields of France and his hope that at the peace 
table the rights of all nations would be prop- 
erly safeguarded. 

The session closed with an address by Arthur 
Richmond Marsh on the propaganda for gov- 
ernmental insurance, in which he argued that 
there must be created among the public a re- 
serve of confidence in private insurance to carry 
conviction of its absolute safety. 


TUESDAY’S SESSIONS 

On reconvening Tuesday morning, the asso- 
ciation first listened to a paper by E. W. Mil- 
ler, secretary National Workmens Compensa- 
tion Service Bureau. Mr. Miller called for co- 
operation on the part of the agents in an educa- 
tional way so that the public might understand 
the requirements of the schedules promulgated 
for the various classes of industry. He said 
that it was proposed to establish classes of in- 
struction at the various branch offices of the 
bureau on the proper application of the 
schedules, so that there might be uniform 
interpretation of the schedules in all sections 
of the country. 

Howe S. Landers, secretary of the Indiana 
Industrial Commission, gave a most interesting 
talk on the Administration of Workmen’s Com- 
pensation Laws. He laid particular stress on 
the operation of State funds and insisted that 
they were no factor in the perfect operation 
of the business. The only fear was that the 
evils of their operation might be held as faults 
of the system, rather than those of management, 
as displayed by the State funds. Delay in set- 
tlement of claims was dwelt upon as detri- 
mental to the success of the State funds and 
incidentally to reflect upon the stock and mu- 
tual companies, though without any real reason. 
He felt that the system of State funds as now 
conducted was not likely to survive. 

F. Robertson Jones, secretary of the Work- 
mens Compensation Public Service Bureau, 
gave his usually thorough review of the insur- 
ance situation as affected by the action taken 
on the part of the Government forced upon it 
by war conditions. He analyzed the causes 
leading up to the Government entering the in- 
surance business, first taking up the marine 
hazard, following it up with insurance for the 
personnel of the mercantile marine, and going 
on to the compensation features for disability 
incurred by our soldiers and sailors, and con- 
cluding with the life and disability insurance 
provided under the soldiers’ and sailors’ war 
risk act, and which was accepted by so large 
a percentage of those engaged in the sister ser- 
vices. This latter, he intimated, was hoped to 
be a substitute for the old wasteful pension 
service, and he asked all insurance men to 
support the Government in their endeavors to 
have the men keep this insurance in force. 
He felt that there was no cause to fear any 
further extension of Government activity in in- 
surance matters unless unwise opposition 
should make it necessary to take such steps. 
The question of taxation was then considered 
by the speaker, and in connection with the Fed- 
eral taxes imposed, he thought that they would 
be reduced to a direct premium tax, and all 
other indirect means would be dropped, while 
eventually, as peace conditions were resumed, 
Federal taxes would in all probability be 
eliminated. The speaker then pointed out that 
the next few months would witness the meeting 
of a large number of legislatures, and that 
owing to the time devoted by them during the 
past two years to matters affecting a condi- 
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tion of war there was a possibility that much 
inimical legislation directed against insurance 
would be introduced. He therefore urged the 
agents to be prepared to promptly meet such 
danger in whatever State it threatened. 

The following resolutions were then passed, 
on motion of J. H. Carney, chairman of the com- 
mittee on resolutions: 


The business in which its members are en- 
gaged is one of potential value and importance 
in the protection and service which it affords, 
and is entitled to encouragement and support. 

We are unalterably opposed to all plans of 
involuntary insurance, and regards with dis- 
favor the proposals of those who, under the 
pretense of legislating for the public welfare, 
would take from the people by force their free- 
dom and their rights. 

In a democracy like ours the management of 
public affairs contemplates the administration 
only of business which affects the community as 
a whole and that Government should not enter 
those fields of endeavor where things can be 
done and are done equally well by individuals 
or groups of individuals. 

It is our firm conviction that the present 
world system of insurance would be under- 
mined and destroyed if the enemies of private 
business should prevail. 

Our members have an abiding faith in the 
honesty and discretion of those who will mold 
public opinion in the future, and that they be- 
lieve that these leaders of thought and action 
will insist that there be no arbitrary substitu- 
tion by the Government of its offices for those 
which are performed so admirably and accept- 
ably by private interests. Such interposition on 
the part of the State, in our judgment, would 
be unconstitutional, unwarranted and calam- 
itous. 

This association attests with pleasure its 


high appreciation of the generous contributions 


of its officers, members and friends, particularly 
those who have been unfailing in the service 
which they have rendered. 

The association pledges anew its loyalty and 
devotion to the companies which its members 
have the honor to represent, and expresses 
again its willingness to co-operate with them 
in the promotion of good practices. 

The members of the association join with 
all good citizens in thanking God for the great 
victory which has crowned our American arms, 
and in beseeching Him to give to the people of 
the world the blessings of an enduring peace. 

We should not be unmindful of their civic 
obligations, and in the midst of the general re- 
joicing which the cessation of hostilities occa- 
sions that they prepare to do their part freely 
and earnestly in the great reconstructive work 
which must be undertaken and accomplished 
as expeditiously as possible. 

Charles H. Hood, for the committee on nomi- 
nations, then reported that it felt that few 
changes should be made in the official staff, 
and reported the following ticket, which was 
unanimously elected: 

President, W. G. Wilson of Cincinnati, to 
succeed Charles H. Burras; vice-presidents, 
George A. Gilbert, John Kavanaugh, George W. 
Carter; secretary-treasurer, Donald W. Wood, 
re-elected. Executive committee—George D. 
Webb of Chicago, chairman; Wade Fetzer, Thos. 
F. Daly, Philip S. Powers, N. C. Spencer, 
Charles H. Hood, W. B. Harrington, Wallace M. 
Reid, C. J. Kehoe, all re-elected, and R. J. 
Dunkel, to succeed W. G. Wilson, the new presi- 
dent. 

After a few remarks by the president-elect, 
the meeting adjourned sine die. 


—A prominent company which some months ago 
started a movement in the Burglary Insurance Under- 
writers Association to have the commission abuse in 
Chicago corrected, has notified that organization that 
unless the committee appointed to handle this question 
and also the question of agencies in Chicago gets busy 
and produces some tangible results it will protect its 
business in Chicago. 
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Thursday 


REFUNDING SURPLUS EARNED 
PREMIUMS 


Can Be Done Only Indirectly by Reducing 


Subsequent Payments, Executive Decides 


In a bulletin issued in July by the Ohio In- 
dustrial Commission it made a statement that 
the surplus fund of earned premium over all 
losses of the Employers’ Fund as of May 15 
amounted to $1,109,084. This fund is consid- 
erably larger than the commission desires to 
exist, for which reason the commission is go- 
ing to make a refund to the employers of 
$336,452. Before making this refund, however, 
the Commissioners asked Attorney-General 
McGhee for an opinion as to whether they were 
within the law in doing so. 

In his reply, Attorney-General McGhee said: 


I am clearly of the opinion that the broad 
and elastic provisions of the law authorize the 
commission to distribute such a surplus by re- 
ducing premium rates or by crediting the 
amount of the distribution on premium pay- 
ments. Such action would not involve any dis- 
bursement of the State insurance fund already 
in the custody of the Treasurer of State. I 
find myself in full sympathy with the policy 
and purpose of the commission in its desire to 
make a partial cash distribution of the sur- 
plus. I think I realize fully the substantial ad- 
vantages by way of assisting in the enforce- 
ment of the safety measures which the com- 
mission is also required to administer which 
will accrue through making such a cash re- 
funder, and will probably not, in like degree at 
least, accrue from making a distribution in any 
other way. Nevertheless, I can not bring my- 
self to the conclusion that the workmen’s com- 
pensation law as framed authorizes such re- 
funders to be made. I therefore advise the 
commission that, under the law as it now is, 
the commission is without authority to order 
the Treasurer of State to pay out of the State 
fund any money in his custody by way of re- 
funder to subscribers of their respective 
shares of a distributable unearned premium 
surplus in such fund, but I am further of the 
opinion that the power of the commission is 
broad enough to authorize it to distribute such 
surplus indirectly by allowing credits on future 
premium payments of such subscribers. 








Trainman, Becoming Color Blind, Sues for 
Complete Loss of Sight 

An interesting decision has been made by the 
Supreme Court of Nebraska in the case of 
Routt vs. The Brotherhood of Railroad Train- 
men. Routt was a trainman who became 
affiicted with color blindness and was dis- 
charged by the railroad company because he 
was unable to distinguish signals. He was in- 
sured in the Brotherhood of Railroad Train- 
men under a policy which provided a certain 
amount in case of complete and permanent loss 
of the sight of both eyes. He brought suit to 
recover from the order for such complete loss 
of sight on the ground that he was insured as 
a railroad man and had completely lost all 
opportunity at that occupation because of the 
condition of his eyes. The lower court found 
for Routt, but this has been set aside by the 
Supreme Court. 


Claims Quadrupled by Epidemic 
The Business Mens Accident Association, 
Kansas City, a large writer of health policies, 
reporting a normal average of 350 claims per 
month thereunder, paid during October an 
average of $30 to each of 1417 claims, this 
owing, of course, to the epidemic. 





—The Equitable Fire and the Southern Home of 
Charleston, S. C., are considering joining the South- 
Eastern Underwriters Association. 
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December 5, 1918 


INSURANCE FEDERATION MEETS 


Annual Gathering of New York State Body 
Marked by Three Instructive Addresses 


The Insurance Federation of the State of 
New York held its annual meeting on Tuesday 
morning at the Hotel Astor and elected officers 
as follows 

President, Edgar M. Griffiths of the Ten Eyck 
& Lansing Insurance Agency, Albany; first 
vice-president, Geo. A. Scott, president Na- 
tional Protective Legion, Waverly; second vice- 
president, Wilfrid C. Potter, secretary of the 
Preferred Accident Insurance Company, New 
York city; third vice-president, Louis G. Mor- 
gan, president Worthington & Sill, Buffalo; 
secretary, Chas. A. Porth of Albany; treasurer, 
A, J. Hollister, secretary-treasurer M. E. Wollf 
Company of Rochester; executive secretary, 
Stanley L. Otis. 

Directors for term of three years: 

Ralph S. Bowen of Bowen, Perry & Forbes, 
Syracuse; J. S. Kernan of Utica, J. Edward 
Poole of Albany, Wm. H. Hecox of Binghamton, 
W. W. Luckey of Frost & Luckey, Poughkeep- 
sie; John A. Eckert, New York city; A. C. 
Hegeman, New York city; Julian Lucas, Jr., 
vice-president of Davis, Dorland & Co. 

Delegate for the ensuing year to the National 
Council: A. C. Hegeman of New York city. 

Auditing committee: Charles Bellinger of E. 
L. Clapp & Co., New York; Glenn H. Johnson, 
Syracuse. 

President Edgar M. Griffiths of Albany, in 
his annual address, said: 

If I read this war aright, it was to stamp out that 
form oi government by a few who had under the 
guise of paternalism so welded its people as to make 
the masses subject to the will of the few. 

From Germany, so we were told, in the various 
legislatures were the ideal forms of protection to the 
working people (the masses), with the result that 
some of the protectors of our people felt that all of 
this German socialistic form of compensation, health 
and old age pensions should be enacted into law in 
our own country, and many of them going so far 
as to make it a matter for State and Government 
activity. The scale of living in Germany and the 
scale of living in America is far different, therefore 
the relative cost of such ideals (I call them ideals for 
want of a better nz ame) is a far greater tax against 
our people, because in the end we all have to pay for 
it. On the other hand (whatever the cost to Germany), 
it was an inexpensive and most thorough way to ob- 
tain the information of her subjects which she could 
and did use in building up her vast war machine. I 
often wonder what real benefit her people have de- 
rived from it. What possible use can we, a free 
people, have for all this information and all this 
paternalism ? 

We insurance men are vitally interested in these 
questions. We want to know what the Secretary of 
the Interior means when he says that ““The Democracy 
should and must take the lead in the evolution of a 
more intensely socialized life.” 

One of our largest institutions, the “‘National City 
3ank,” asks a very pertinent question: 

“Tf a league of nations seems to necessitate the 
world-wide suppression of independent economic na- 
tionalism, would a majority of nations be justified in 
exerting economic pressure upon any which chose to 
adhere to their own national economic policies?” 

“Does nationality play any natural part in com- 
merce?” 

“If a spirit of nationality does play a natural part 
in commerce, or the organization of the institutions 
of commerce (such as banking, communications, in- 
surance) under individual national authority tends to 
bring discrimination as to nationality into commerce, 
should we and other nations officially discourage it 
and try to reform commerce, even to the extent of 
international charters for institutions of world trade?’ 

Everywhere we turn we see the hand of Govern- 
ment reaching out for further control. What does it 
all mean? Are we insurance men going to stand by 
till it is too late before we take a decided stand to 
protect our business and the rights of the individual ? 
Surely we can justify our existence. If ever there 
was a time when the “Insurance Federation” meant 
everything to an insurance man, it is to-day, 

To the business of insurance our nation owes much, 
and to the large number of our citizens to whom it 
furnishes protection our country owes a solemn duty 
not to destrov or render less efficient its ability to con- 
tinue to furnish the higest form of protection based on 
sound underwriting principles and an inspection and 
safety service which is unsurpassed. 

You will note from the renort of the treasurer 
that our financial condition is fairly satisfactory; but. 
while this is true, there must be a much larger fund 
raised if we are to successfully meet the serious prob- 
lems now confronting us and fulfill our mission as the 

ideal non-partisan co-onerative instrument with which 
to combat the strane demand for Government owner- 
ship and safeguard the existing insurance carriers. 


Following are excerpts from the report of the 
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board of directors and executive committee of 
the Federation by Chairman A. C. Hegeman 
of Davis, Dorland & Co., New York: 


The Board of Directors at its last January meeting 
decided to consolidate the clerical work of the secre- 
tary’s office as then conducted at Rochester, N. Y., 
with the executive secretary’s office at New York city, 
In accordance therewith, the work of the two offices 
was combined. Since April 15, 1918, the entire work 
of keeping the record of the minutes, membership, 
dues, finances, etc., of the organization has been per- 
formed by the New York office. 

Recognizing early in the month of August that it 
was becoming a matter of supreme importance that 
the insurance interests of these United States speak 
with one voice through an authoritative body on in- 
surance matters of common interest, the executive 
secretary was authorized to interview the associations 
representing the various branches of the insurance 
business and ascertain their views regarding the for- 
mation of a general conference committee. Such com- 
mittee to be composed of representatives of all 
branches of insurance, as well as the associations 
representing the various insurance interests—stock, 
fraternal, mutual companies and agencies—and whose 
function would be to consider matters of insurance 
in which the Federal Government was interested and 
to furnish the Administration with information and 
fully co-operate with them. ‘This suggestion was 
favorably received. Therefore, at the executive com- 
mittee meeting, September 19 this year, the following 
minute became a part of the records: 

“General Conference Committee.—The reports of 
interviews with the. fire, life and casualty insurance 
interests relative to a conference committee were re- 
ceived, and after thorough consideration it was decided 
that the chairman should write the chairman of the 
executive committee of the National Council of In- 
surance Federations stating that it is the sense of this 
committee that the scope of the National Council of 
Insurance Federations should be so broadened as to 
make it permissible to create a general conference 
committee or board, consisting of officials and execu- 
tives of the various classes of insurance companies, 
to include accredited representatives of the ‘National 
Board of Fire Underwriters,’ the ‘National Association 
of Insurance Agents,’ ‘National Association of Life 
Underwriters’ and other similar national associations 
of insurance interests. whose function shall be to 
consider matters affecting the husiness of insurance 
in which the Administration at Washington is now or 
mav become interested.’ 

From my intimate touch as chairman of your execu- 
tive committee with the work of the Insurance Federa- 
tion in this State, it can be truthfully said that your 
interests are being energetically looked after and the 
Federation is most worthy of vour financial assistance 
and active support. Our sustaining and contributine 
memberships must be increased if the organization is 
to be permitted to do its most efficient work. 

The coming vear promises to be the most active of 
the Federation’s existence. The need for the organi- 
zation is stronger than ever and its success means 
more to you than ever hefore. As one of the large 
general agents puts it. “The Federation is proving the 
salvation of the business.”? Let us all help to make 
this the banner year, hoth in noint of numbers and of 
finances necessary to do effective work. 


Stanley L. Otis, executive secretary of the 
Federation, submitted his report for the year 
ending September 30. Following are excerpts: 


The work of the Federation proceeds, generally 
speaking, along three main lines—Publicity and Edu- 
cational, Legislative, and Organization (including 
p saan 

Notwithstanding the unsettlement and disarrange- 
ment caused by the war, individuals and firms have 
very largely continued ‘their membership and new 
members have been obtained. The membership of 
the Federation has increased the past year, and as 
your president said, our slogan is, ‘‘Every Insurance 
Man a Member.” Through the loyalty of the annual 
and sustaining members and the generosity of the 
contributing members, the Federation has continued 
in a sound financial condition and been permitted to 
continue its work, which has grown in importance 
and the necessity for which has increased with the 
pronounced trend toward socialism and_ radicalism 
involving proposals for State and Government insur- 
ance. The treasurer’s report shows in detail the in- 
come and disbursements for the eleven-months’ perio‘! 
which it covers. 

The officials and those in authority, as well as the 
general public. need to be made acquainted with the 
essentials of the insurance business. When once the 
people thoroughly understand the principles of insur- 
ance, the magnitude of the business. the fact it is a 
part of the basis of all commercial and financial 
transactions, the efficiency of its safety and inspection 
service organization, and the large amount of detail 
and intricate knowledge necessary for its successful 
operation, then the demand that the State or Nation 
engage in the insurance business will become materially 
lessened. Those responsible for the management of 
the Federation keep this constantly in mind, and 
every opportunity is utilized to acquaint the general 
public with the nature of the business and the neces- 
sity of its continuance in the hands of the existing 
insurance carriers if the highest efficiency and best 
service be rendered the public. 

State insurance as respects certain lines of the 
business is a fact, and there is danger of further in- 
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fringement by the State, and perhaps the Federal 
Government, upon the business of insurance. One of 
the means by which it can be averted is by the em- 
phasizing of the human element through the organiza- 
tion of those interested either as a means of livelihood 
or as the purchasers of insurance, for it is by showing 
those in authority that a majority of the people do not 
want the State or the Nation to transact the insurance 
business that they will be deterred from placing such 
legislation on the statute books. 

Perhaps the most important action taken during the 
past year was the recommendation for the establish- 
ment of a general conference committee, composed of 
a representative from every branch of ‘the insurance 
business and the associations representing the insur- 
ance legislative interests—stock, fraternal, mutual 
company and agency—to which the chairman of your 
executive committee has referred in detail. The abso- 
lute necessity of crystallizing and rendering effective 
the insurance thought respecting matters affecting the 
business of insurance in which the Administration at 
Washington is or desires to become interested in is 
clearly recognized. Your officers purpose to do all in 
their power to further the creation and practical work- 
ing out of such a general conference committee, 





New York State Industrial Congress 

On December 2-5 the third annual New York 
State Industrial Congress is being held at Syra- 
cuse, N, Y. 

The programme on Monday included an ad- 
dress by Assistant Secretary of Labor Rowland 
B. Mahany, and other addresses by C. A. Chase, 
president Associated Manufacturers and Mer- 
chants of New York State; J. P. Holland, 
president New York State Federation of Labor; 
Miss Mary Van Kleeck, director Women In- 
dustry Service, U. S. Department of Labor, and 
C. U. Carpenter of Recording and Computing 
Machines Company, as well as interesting dis- 
cussions. 

At Tuesday’s ‘sessions industrial good house- 
keeping was discussed and addresses were made 
by John J. Heelan, of the 4%tna Life of Hart- 
ford; C. C. Rausch, assistant director American 
Museum of Safety; H. W. Dunbar of the North- 
ern Grinding Company; William Newell, chief 
safety engineer, New York State Insurance 
Fund; P. C. Spence, mechanical engineer State 
Industrial Commission of New York; Mrs. 
Catharine Wolter of Buffalo and John Vogt, 
chemical engineer Bureau of Industrial Hygiene. 

Wednesday’s programme included addresses 
by Dr. L, A. Shoudy, chief surgeon Bethlehem 
Steel Company; Dr. Raphael Lewy, New York 
State Industrial Commission; A. H. Mowbray, 
actuary State Insurance Fund; Major Harry 
Mock of the Surgeon-General’s staff, Washing- 
ton; Dr. C. A. Prosser, director Federal Board 
for Vocational Education; R. M. Little, director 
American Museum of Safety, and D. C. MceMur- 
trie, director Red Cross Institute for Crippled 
and Disabled Men. 

Thursday’s sessions embraced papers by C. C. 
Rausch, H. G. Wiberg, chief inspector Compen- 
sation Insurance Rating Board; L. P. North- 
ington, engineer New York and New England 
Cement and Lime Company; Chas. Ray, secre- 
tary John A. Manning Paper Company; J. L. 
Price, safety engineer Liberty Shipbuilding 
Company, and H. W. Forster, Independence 
Bureau, Philadelphia. 





—The Southern Underwriters, a reciprocal concern 
of New Orleans, La., has just been licensed by the 
State Department of Insurance and Banking to do 
business in Texas for the current year. This makes 
a total of thirty-two reciprocal or inter-insurance con- 
cerns now permitted to do business in this State. 

—Despite the industria] stress and turmoil caused 
by the war, Ohio has been able to reduce its accident 
loss in the year ended June 30, for which 171,000 
industrial accidents were recorded as against 185,000 
for the previous year. An impression that factory 
and female and child labor laws were suspended dur- 
ing the period of the war caused much trouble in 
enforcing them. 
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INDUSTRIAL INSURERS MEET 


Increased Field Now Opening and Ravages 
of Influenza Discussed 

The 
ference held 
month at Jacksonville, 
following officers: 

President, C. A. National 
Life and Accident of Nashville; vice-president, 
A. B. Coley, president of the Durham Life of 
Durham, N. C.; secretary and treasurer, A. H. 
Kohn, secretary and treasurer of the Carolina 
Life of Columbia (re-elected). Executive com- 
mittee—P. M. Estes, general counsel of the 
Life and Casualty of Nashville, chairman; H. 
D. Huffaker, president Interstate Life and 
Accident of Chattanooga; W. W. Chiswell, 
president Peoples Mutual Benefit of Washing- 
ton; C. A. Clarke, president Peninsular Cas- 
ualty of Jacksonville; R. H. Dobbs, vice-presi- 
dent Industrial Life and Health of Atlanta; W. 
R. Lathrop, secretary Southern Life and Health 
of Birmingham. 

Topics discussed included the menace of Gov- 
ernment insurance, the results of the influenza 
epidemic and the great benefit that industrial 
insurance had been to homes of those visited by 
the malady. H. D. Huffaker, president of the 
Interstate Life and Accident of Chattanooga, 
gave details of the toll taken by the recent 
epidemic. One company of the Conference, he 
said, had sustained 9600 from the 
disease, amounting to nearly $400,000, with pay- 
ments exceeding $300,000. A general average of 
ratios from eleven companies was given by Mr. 
Huffaker. While the ratios could not be 
offered as absolutely authentic, they were ap- 
proximately correct. The figures were for the 
most part for the month of October, although 
one or two companies included the last week 
of September in their statistics. The figures 
requested were for influenza claims only, 
although several companies did not separate 
the influenza claims from those from other 
causes. The companies are represented by 
numbers instead of names. 

The percentages of total claims due to in- 
fluenza were as follows: 

Company Sick and 

Number Accident Deaths Total 
1 64.3 3.5 77.8 
2 52.2 5.6 8 

61 2 

60 5.9 5.9 

39 

75 
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Southern Industrial Insurers’ Con- 
its ninth annual convention last 
Fla., and elected the 
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claims 


9 54.8 

10 BY4 

11 60 1.i 71.5 
Average 56.: 9, 76 
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tee called especial attention to the insertion in 
policies of a clause placing the required mini- 
mum number of days for the beginning of bene- 
fits at four instead of seven. The report of the 
committee recommended that the Conference 
recommend such a clause. A resolution to this 
effect was introduced by Secretary-Treasurer 
Kohn, but upon request was laid over until next 
year. 

The discussion of the proposed clause brought 
out the fact that several companies of the Con- 
ference already have put into effect such a 
clause, some making benefit payments after 
four days’ illness and every day thereafter and 
another payment beginning with one day’s ill- 
ness. The discussion showed that the plan so 
used had resulted in better satisfied policy- 
holders, more just benefit, decreased lapse ratio 
and no consequential increase in claims. 

Problems of the industrial insurance busi- 
ness after the war were discussed by A. B. 
Langley, vice-president and general manager of 
the Carolina Life. He said, in part: 


Industrial insurance has been, and is to-day, 
the one aggressive and effective agency that has 
carried the propaganda of self-help, thrift and 
systematic saving to the masses. It is the one 
aggressive agency that has kindled the spark 
of self-dependence and created and cultivated 
a desire for something better. It is the one 
aggressive agency that has reduced pauperism 
and has created and cultivated, and is now 
creating and cultivating and will continue to 
create and cultivate in the minds of each rising 
generation, the idea of systematic saving. The 
premiums are passed weekly to the agent when 
he calls, frequently by children when the 
parents are out at work, and this makes a last- 
ing impression on the child’s mind. System and 
regularity by force of precept and example be- 
come second nature to the child; and this idea 
inculeated in systematic saving does not stop 
with the paying of weekly premiums, but 
branches out to the other forms of saving. If 
statistics could be gathered it would be found 
that the training of the masses of the people in 
paying industrial insurance premiums has been 
the means of thousands of saving accounts in 
banks throughout the country that would mount 
up in the millions in dollars. I believe that I 
am justified in saying that the Christmas saving 
club idea and other plans of industrial saving 
in operation through national and commercial 
banks throughout the country, if not directly, 
are indirectly the outgrowth of the industrial 
insurance idea. 

The industrial agent is not merely the so- 


licitor who writes insurance and collects pre-. 


miums, but he becomes the personal advisor 
to a large per cent of the families on his debit, 
they feel free to go to him for advice; and to 
the non-reading public that depends on the cir- 
culation of news from mouth to ear for their 
information, along with his other duties he be- 
comes their source of information on questions 
of public moment. Can anyone question the 
effect on public sentiment among the ignorant 
and unlettered or the power for good the in- 
dustrial agent wields? And those who know 
him best know how well he uses this oppor- 
tunity. 

No agency can take the place of industrial 
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insurance that has not the personal touch and 
direct personal appeal, that doesn’t go into the 
highways and byways, into the homes of the 
people and there talk with them at their fire- 
side, through logical argument in such language 
that they can understand, through persuasion 
and admonition when indifferent, and encour- 
agement when despondent, holding out the 
bright side when they become discouraged. 
This can be done only through the element of 
personal touch. 

Industrial insurance will become more and 
more the agency of democracy and more and 
more an indispensable factor in our social and 
economic life, not solely for the amount of 
money placed in the hands of beneficiaries and 
the weekly indemnity paid to the sick and 
disabled, thus lifting a burden frequently from 
the shoulders of public charity, but from the 
propaganda of thrift that is taught. Nothing 
can take its place. The greatest undeveloped 
field is that of the industrial health branch of 
the business. This field has hardly been 
scratched. The possibilities for good through 
this agency cannot be measured. 


Compensation Companies Suffer by Lack 
of Doctors 

An interesting feature in connection with 
workmen’s compensation insurance is the ad- 
vance in medical cost due to the scarcity of 
doctors on account of the large number of them 
who have gone into military service. One ad- 
juster says that it is not infrequent now to have 
to send a doctor from a neighboring town to 
take care of the case, and that his bill for each 
visit is sometimes $10, instead of $2, because 
of his having to make a long automobile trip. 
This adjuster says also that it is impossible, 
where a company has a large risk, to get some 
young doctor to locate there on a small salary 
and with opportunities to build up a private 
practice, and most of the young doctors who 
are not in service are already being paid large 
salaries to hold them where they are. Now 
that hostilities have ceased, this condition is 
expected to ease up. ; 


Burglars Busy in Chicago 

Burglary insurance men in Chicago state that 
the usual winter season of burglaries is now 
opening up. Several offices have had losses on 
mercantile open stocks more numerously than 
usual of late, and they are watching this class 
of risk with unusual care when same is offered 
for insurance. The burglars are showing a 
special liking for stocks of furs and of fine 
clothing for women. There have also been a 
number of holdups of druggists and saloon- 
keepers especially. Some offices have cut out 
burglary and robbery insurance on saloon risks 
entirely. 


~The Liberty Mutual Insurance Company of Pos 
ton has been licensed in Mississippi. 

—The Compensation Inspection Rating Board has 
issued the new rules governing New York business. 
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